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MINUTES 

Beamont Primary School 

First autumn 2018 meeting of the local governing board 

Monday 1 October 2018, 5.00pm 

Present:  
R Agnew (chair) K Morris (headteacher) 
A Alansi G Openshaw 
S Guest M Stanton 
V Lovato A Thompson 
C Marriott J Warburton 
  
In attendance:  
K Riley – Clerk to the governing body  

Part One – non-confidential business 

1. Welcome, Absence/Apologies 

The chair welcomed everyone to the meeting. The attendance register was circulated. 

Apologies were received from L Stokes (Observer).  

2. Election of chair/vice chair and succession planning discussion 

a) Chair 

The clerk confirmed that she had received a self-nomination from R Agnew prior to the 

meeting for the role of chair.  

Governors agreed to appoint R Agnew as chair for one year until autumn term 2019.  

b) Vice Chair 

The clerk confirmed that she did not receive a self-nomination for the role of vice chair.  

S Guest advised that he was willing to continue as vice chair however highlighted that a 

succession plan would be beneficial.  

Governors agreed to appoint S Guest and A Alansi as co-vice chairs for one year until 

autumn term 2019.  

The chair confirmed that termly meetings between the chair and vice chairs would be re-

instigated.  

3. Declaration of personal interests for any items on this agenda and update pecuniary 

interest forms 

Governors were asked to declare any interest they may have, pecuniary or 

 otherwise, relating to this meeting.  
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The chair declared an interest in an item on the agenda relating to the governors’ forum. 

The chair informed governors that she is chair of the governors’ forum.   

4. Consideration of LGB terms of reference and LGB structure including consideration 

of the reintroduction of committees 

Governors were informed that maintained schools must follow particular procedures with 

regards to governance, however as an Academy, there are no guiding principles. The chair 

provided governors with draft terms of reference for the local governing board in order to be 

open and transparent.  

A governor asked if all schools within Warrington Primary Academy Trust (WPAT) are 

doing something similar. The chair advised that other schools will need to have terms of 

reference.  

Governors agreed that the terms of reference be sent to the Trust Board as a working draft.  

Action: Chair to send draft terms of reference for Beamont Local Governing 

Board to the WPAT Trust Board.   

A governor noted that within item 13 of the terms of reference, it states that any Director 

from WPAT can attend. The governor asked if they would have voting rights. The chair 

confirmed that an observer would not have voting rights and agreed that this should be 

clearly specified.  

Action: Chair to amend item 13 of the LGB terms of reference to “Any director 

of WPAT may attend any meeting of the LGB as an observer without 

voting rights”.  

The headteacher suggested that an addition be made to the LGB terms of reference to 

include observers.  

Action: Chair to include additional item in the LGB terms of reference 

(following item 13) “Observers may be invited at the discretion of the 

chair or headteacher”.  

The chair highlighted that there is currently a co-opted vacancy and she has received 

information about a potential candidate.  

The chair informed governors that a decision was made previously to hold two full 

governing board meetings per term however as there are a number of new governors on 

the governing board there may be some merit in moving back to one full governing board 

with separate committees.   

The chair advised that separate committees would give governors the opportunity to 

scrutinise information that they may not have the time to during a full governing board. 

Separate committees would give governors the chance to gain experience in chairing 

meetings.  

The chair acknowledged that a benefit of holding two full governing body meetings is that 

all governors receive all the information.  
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The headteacher made a suggestion that, at different times of the year, governors are 

invited to meet with the headteacher, discuss specific topics, and then provide a 

contribution to the headteacher’s report. The headteacher recognised that receiving 

information at committee level and then again during full governing body meetings can feel 

repetitive.   

A governor agreed that a meeting with the headteacher would provide governors with an 

opportunity to challenge and discuss topics, and would give governors a greater depth of 

knowledge and understanding.  

The headteacher advised that when the ASP data is released, governors can look at the 

data alongside her, and subsequently provide a summary at the following governing board 

meeting.  

Action: Chair, and co-vice chairs to meet to schedule dates for ‘headteacher’s 

meetings’.  

Action: Governors to inform the headteacher if there is a particular topic they 

wish to focus on.  

Action: To arrange meeting to discuss ASP (analyse school performance) and 

IDSR (inspection data summary report) data  

5. Consideration of WPAT data pack (presented by V Lovato) 

V Lovato informed governors that the WPAT data pack has been developed in order for 

schools within the Multi-Academy Trust to benchmark data and performance against 

previous years and national statistics.  

a) Absence and Exclusions 

A governor asked what the unit of measure is for absence. V Lovato advised that it is the 

percentage of days lost. For persistent absentees it is the percentage of pupils who are 

below 90%. V Lovato explained that absence is a concern across schools, predominantly 

due to term time holidays.   

A governor expressed sadness about the attendance figures, as the staff have worked so 

hard to improve this.  

The headteacher highlighted that each absence can be explained and is coded. There is 

strong evidence of individual cases where the school has challenged and attendance has 

improved. There are currently 12 cases moving into fast track prosecution. The 

headteacher has taken a lead on attendance. In certain circumstances, if a parent has not 

answered the telephone, the headteacher will make a visit the family.   

b) Early Years Foundation Stage (EYFS) Assessment 

62.7% of EYFS pupils achieved the good level of development (GLD). This is slightly lower 

than 2017 school data (65.6%), lower than national data (71.5%) and lower than the local 

authority data (71.5%).  
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50% boys achieved GLD in 2018, this is lower than those in 2017 (67.7%). 80% of girls 

achieved GLD in 2018. V Lovato explained that the difference between boys and girls is 

mirrored in KS1.  

c) Phonics 

V Lovato reported that 85.7% of Year 1 pupils reached, or exceeded the expected level in 

Phonics. The headteacher reported that the improvement in phonics is due to the effort 

from staff.  

d) EYFS and Year 1 Groupings 

V Lovato informed governors that the term of birth does have an impact on data. 50% of 

summer born pupils achieved GLD in EYFS, compared to 81.8% of spring born pupils and 

65.4% of autumn born pupils.  

76.2% of summer born pupils achieved the expected level in Year 1 Phonics, compared to 

100% of spring born pupils and 81.8% of autumn born pupils.  

A governor asked if this continues through school, or if this is an earlier issue. The 

headteacher advised that data would indicate that term of birth remains an issue however 

the gap does start to close as children move up the school.  

A governor acknowledged that the autumn born pupils have almost 12 more months’ life 

experience than those summer born pupils.  

e) KS1 Teacher Assessments 

The headteacher informed governors that it was encouraging to see 62.1% of pupils 

achieve the expected level in Writing, considering only 50% of the cohort achieved the 

expected Phonics level in Year 1.  

In discussing Greater Depth, V Lovato highlighted that there is a discrepancy between the 

school data, compared to national and local authority data. Reading and Maths were in line. 

The headteacher highlighted that it unlikely that many would achieve Greater Depth 

considering their Year 1 Phonics outcomes. Writing continues to be an issue however it is 

hoped that the ‘Talk for Writing’ project will have a significant impact.  

f) KS2  

V Lovato acknowledged that KS2 reading results (68.5%) at the expected level have 

improved significantly from 2017 (49%).  

V Lovato explained the progress measures and how they are calculated.  

V Lovato advised that there is not currently any national data to provide a comparison. A 

governor asked when the data will be available. The headteacher advised that dates have 

not yet been released.  
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g) KS2 Groupings 

The headteacher explained the prior attainment data to governors and expressed 

disappointment that only 9 out of 27 high attainers (from KS1) achieved greater depth in 

KS2 reading.   

h) KS2 Pupil Progress 

V Lovato provided governors with the progress scores of each pupil from EYFS to KS2.  

Action: Governors to be provided with anonymised version of the pupil 

progress scores at future meetings.  

V Lovato advised that she will be merging the information from the ‘Analyse School 

Performance’ SP, the WPAT School Data Pack and the ‘Fischer Family Trust’ into one 

document that will provide key messages and inform the School Development Plan (SDP). 

This will be shared with governors on completion.  

Governors thanked V Lovato for the very useful document.  

A governor asked if teachers will use the WPAT School Data Pack. The headteacher 

advised that this would not be given to teachers, but will be shared with the Senior 

Leadership Team. The headlines will be discussed with staff, and an internal system is 

used for teachers to track data and progress.  

The headteacher advised that there are a number of outcomes within the data pack 

however some may need to take priority over others this year.  

6. Curriculum Statement 

The headteacher presented governors with the curriculum statement for 2018-2019. The 

document provides governors and new staff with an overview of the vision for the school 

curriculum and guidelines for all subject areas. Governors reviewed the document.  

The headteacher highlighted that the guidance for homework has been altered as it was not 

felt that the previous homework was adding value to the class teacher’s knowledge of a 

child. The following homework is now expected:  

• Home reading 

• Spellings 

• Additional homework set through the learning platform 

• Creative projects 

Curriculum guidance with regards to English as an Additional Language (EAL) is also 

captured within the document; the headteacher advised that the information within the 

statement is by no means all the work that the school will do. The guidance sits as a useful 

reminder to teachers.   

A governor asked what PRESTO Music will be doing within school. The headteacher 

advised that PRESTO are an independent company in Warrington who provide curriculum 

support to ensure a quality music provision. PRESTO will deliver the music curriculum from 
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Reception through to Year 6. The headteacher explained that Music is a difficult subject to 

teach for a non-specialist.  

The headteacher advised that all subject leaders were involved in the creation of the 

statement. The piece of work has allowed leaders to focus on their subjects to determine 

their vision. Assessment tools have now been updated within each subject area.  

A governor wished to note that the document is impressive. A governor asked if this will 

be shared with other schools. The headteacher advised that she was happy to share it. A 

governor felt that it would be beneficial to put onto the school website to highlight the 

school’s offer and how thorough it is. A governor felt that those involved should be very 

proud of the document and that it was a glowing light on the school. 

Action: Headteacher to upload the Curriculum Statement onto the School 

Website.   

7. Draft School Development Plan  

Action: Headteacher to circulate the finalised version of the School 

Development Plan.  

The headteacher presented the key themes for the School Development Plan for 2018-

2018 

1. Raising Standards 

o increasing outcomes at end of each key stage closer to national 

o test technique 

o continue to diminish differences between disadvantaged and other pupils 

o focus on quality of teaching and learning – use of adults, support staff, 

interventions 

2. Continue to embed developments and improvements in Reading and Mathematics 

3. Writing improvements at all key stages to increase vocabulary, accuracy, creative 

flair 

4. Emotional wellbeing and mental health whole school strategy 

5. Curriculum leadership  

o including assessments/on-track indicators for curriculum areas 

6. Early Years Foundation Stage 

o Improve overall quality of provision to secure Good/Outstanding by the end 

of the year 

The headteacher advised that the SDP is a working document; the evaluated action plans 

will form the review of the SDP for the next academic year. All subject leaders will have 

responsibility for their own action plans for the year.  

In discussing theme 3, governors were informed that the school is currently involved in 

‘Talk for Writing’. This started in Early Years Foundation Stage and is now being rolled out 

through the school.  

G Openshaw explained ‘Talk for Writing’ to governors; she reported that all teachers are 

very excited about the tool, as it will make in impact on writing. A governor reported that 

they have seen ‘Talk for Writing’ being used at home, and that their child can tell a story 
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very well. G Openshaw informed governors that those children who are having difficulties 

with language can fully participate in ‘Talk for Writing’.  

In addressing theme 4, the headteacher advised that the Senior Leadership Team are 

working together with the Safeguarding Team and PSHE lead on initiatives to ensure that 

pupils grow up to be mentally healthy. 

The school has a legal and moral duty of care to look after staff mental health and 

emotional wellbeing. Monday morning briefings now focus on making staff feel better, 

rather than planning for the week ahead. An external consultant has been into school to 

introduce staff to the fixed mind-set vs the grow mind-set.  

8. Self-Evaluation Schedule  

Governors thanked the headteacher for the School Self-Evaluation Schedule for 2018-

2019.  

A governor asked the extent of external moderation. The headteacher advised that a 

review for Early Years will be undertaken by WPAT. L Trippier will be the School 

Improvement Partner and will visit the school termly. Z Martin will also continue SEND 

reviews within school. The school continues to work with the School Improvement Alliance 

who will undertake peer to peer reviews.  

9. Review and confirm adoption of governors’ code of conduct 

Action: Code of Conduct to be circulated to all governors for signing and 

returning at the next meeting of the Full Governing Board.  

At this point in the meeting, governors were informed that J Warburton has been appointed 

as the School Business Manager. Governors congratulated J Warburton.  

10. Feedback from staff and pupil questionnaires 

 Governors noted the positive feedback from the pupil questionnaire.  

A governor asked how children are asked the questions, and queried whether some 

answers were due to a misunderstanding. The headteacher advised that some year groups 

are asked as a whole group, some were asked individually, and some completed in smaller 

groups.  

The headteacher highlighted that the behaviour needs to be improved. The survey results 

highlighted:  

‘The behaviour of other pupils in my lessons is good’  

• All of the time – 31% 

• Some of the time – 38% 

‘The behaviour of other pupils around school is good’  

• All of the time – 33% 

• Some of the time – 39% 
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The headteacher advised that there are a small number of high profile and disruptive cases 

in school that other pupils have become aware of.   

The headteacher informed governors of areas were doors and fobs will be installed to 

safeguard the children.  

The headteacher was pleased to report the following:  

• 65% of respondents acknowledged that bullying happens in school, but teachers 

are really good at resolving this 

• 67% of respondents feel safe all of the time (with 21% feeling safe most of the time)  

• 62% of respondents strongly agree that school encourages them to look after their 

physical health (with 24% agreeing) 

• 43% of respondents strongly agree that school encourages them to look after their 

emotional and mental health (with 31% agreeing) 

• 43% of respondents very frequently take part in school activities outside of lessons 

(with 40% frequently)  

The headteacher highlighted that she was concerned that 33% of respondents strongly 

disagreed that school encourages them to be independence and to take on responsibilities. 

This will be discussed further with the Senior Leadership Team.  

A governor asked if the questionnaire is better compared to last year. The headteacher 

advised that a direct comparison has not been undertaken, however understood that the 

results are much stronger.  

Action: Staff Questionnaire results to be circulated to governors.  

G Openshaw left the meeting at 6.23pm 

A governor asked if a parent questionnaire has been undertaken. The headteacher 

confirmed that this is undertaken at parents’ evening. This provides a strong response. An 

additional question will be added to determine parents’ thoughts on the early transition.  

In discussing the question ‘I would recommend this school to a friend moving to the area’, a 

governor asked what would happen if a parent responded negatively. The headteacher 

advised that if the parent left a name, she would contact them to discuss why they feel the 

school is not meeting their child’s needs.    

11. Headteacher’s Performance Management Review 

The headteacher confirmed that the headteacher’s performance management review will 

take place on 19 October 2018 at 9.30am.  

Governors agreed the following membership for the headteacher’s performance 

management panel:  

• R Agnew 

• S Guest 

• M Stanton 
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The headteacher’s performance management panel will receive external advice from D 

Barnes.  

12. Executive Directors Report 

The headteacher informed governors of the staffing changes within the local authority.  

Within the report, it highlights the draft School Teachers’ Pay and Conditions Document 

incorporating the following changes in pay:  

• 3.5% uplift has been applied to the statutory minimum and maximum of the main 

pay range and of the unqualified teachers’ pay range. 

• 2% uplift to the statutory minimum and maximum of the upper pay range, the 

leading practitioner pay range and all allowances across all pay ranges. 

• 1.5% uplift to the minimum and maximum of the leadership pay ranges. 

The headteacher informed governors that it is unlikely that these increases will be funded. 

Furthermore, there will be a substantial increase in pension contributions within the next 

two years that will have significant implications on the budget.  

Governors were informed that a group of Warrington headteachers, along with thousands 

of other school leaders, were recently involved in a peaceful march in Parliament Square. 

This was organised by the campaign group ‘Worth Less?’ to raise awareness of the 

decreasing funding for schools.  

The headteacher explained that Warrington remains one of the lowest funded authorities. 

While Beamont Primary School is not yet in deficit however the ever decreasing budget 

against the increase of pupils and inflation cannot be sustained.   

The headteacher reported that the safeguarding work and costs continue to increase 

however charities that would have previously been used for support no longer exist. The 

headteacher expressed concern that future financial difficulties will mean the school will 

need to prioritise keeping children safe over quality teaching and learning. Governors 

acknowledged that children cannot learn if they are not safe.  

13. LA Executive Reports 

a) Early Help for pupils, young people and families 

The headteacher reported that the school allocates teaching assistants’ time to support a 

number of the Early Help families. The staff are getting to know families very well and good 

work is taking place.  

b) Analyse School Performance/ Inspection Dashboard Summary Report 

 Governors noted the report.  

c) Ofsted Curriculum Update 

 Governors noted the report.  
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d) Governor Visits 2018/2019 (including Annual Safeguarding Visit Template) 

The chair advised that the previously agreed Safeguarding Governor and Special 

Educational Needs and Disabilities (SEND) Governor has now left the governing body and 

asked if anyone would like to carry out the roles. The chair explained the expectations of 

the roles.   

C Marriott agreed to be the Safeguarding Governor.  

J Warburton agreed to be the SEND Governor.  

Action: Chair to arrange a meeting with C Marriott and J Warburton to discuss 

the roles further.  

Action: Governor roles and responsibilities to be discussed at the second 

autumn 2018 meeting of the full governing board.  

e) Admissions 

The chair advised that admissions are now the responsibility of the WPAT. The Trust 

currently adopts the local authority’s Admissions Policy. The local authority is currently 

commissioned to coordinate the Admissions process.  

14. Policies 

a) Complaints Policy 

Governors were provided with the Complaints Policy prior to the meeting. The policy has an 

extra step for appeal that involves WPAT.  

The headteacher advised that a further policy has since been produced (on the WPAT 

website) however as governors have not yet viewed the updated version, it cannot be 

adopted.  

The chair asked that governors agree the initial policy, and that the updated policy be 

discussed at the next meeting of the full governing board.  

Governors agreed to adopt the initial Complaints Policy.  

Action: Updated Complaints Policy to be reviewed at the second autumn term 

meeting of the full governing board.  

b) Uniform Policy 

The headteacher presented the key changes for the uniform policy regarding hair bows. 

Bows should be small and either red, white or black.  

A governor highlighted that socks must only be black or grey, the governor asked if 

children were able to wear white socks. 

Action: Headteacher to add white socks to the approved uniform within the 

uniform policy.  

Subject to the amendment, governors approved the changes to the uniform policy.  
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c) Special Educational Needs and Disabilities (SEND) Policy 

The headteacher advised that the SEND report has been updated within the policy. 

Governors have had sight of this. The headteacher advised that there have been no other 

changes to the policy.  

Governors approved the policy in order to be added to the school website.  

Governors asked that the policy be circulated and brought to the next meeting of the full 

governing board if there are any concerns.  

Action: SEND Policy to be circulated to governors.   

15. Minutes 

The minutes of the meeting held on 10 July 2018 were confirmed as a correct record and 

signed by the chair.  

a)  Matters Arising 

A governor asked if the role of Strategic Safeguarding Lead is going well. The 

headteacher advised that it is going well; she has received positive feedback and E Coupe 

is enjoying the role. E Coupe is accessing supervision and is providing supervision for the 

safeguarding team. E Coupe delivered WPAT’s safeguarding training on the shared inset 

day in September 2018.  

A governor acknowledged that the role may be stressful and didn’t want E Coupe to be 

overburdened.  

The headteacher advised that she meets with E Coupe regularly and she has not identified 

any concerns.  

Action: Governors to receive Safeguarding report at the next meeting of the 

full governing board.  

b) Action Log 

 Governors agreed that all but the following actions were complete:  

Action for item 5: The chair will arrange a date for September 2018 for governors and the 

staff leadership team to meet and work together.   

The chair made a recommendation that the chair, and co-vice chairs meet to discuss the 

shared strategic vision and senior leadership drivers.  

Action for item 13: Chair to circulate speech from the NGA summer conference (carried 

forward). 

The chair confirmed that she would circulate the speech following the meeting. Governors 

highlighted that not all were receiving the NGA newsletters.  

Action: Headteacher to contact NGA to ensure that all governors receive the 

NGA Newsletter.   
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16. Panel Membership 

Governors agreed that the following membership would be any three governors subject to 

eligibility, impartiality and availability:  

• Complaints Committee 

• Pupil Discipline Panel 

• Staff Discipline Panel  

• Appeals Committee 

• Pay Committee 

• Pay Appeals Committee 

17. Governors Forum 

Governors agreed to subscribe to the Governors’ Forum.  

18. Any other non-confidential business 

a) Nursery Hours 

The headteacher informed governors that a decision has been made to reduce the Nursery 

hours for the remainder of the term. At present the nursery operates two sessions for 15 

children however there are only currently 6 children in the afternoon session. More children 

are due to start nursery in January 2019.  

Parents have been consulted, and it has been agreed that the nursery will not offer an 

afternoon session until January 2019.  

The children who receive the 30 hour provision will be based in the Reception area in the 

afternoon until January 2019.  

b) Terms of Office 

Governors were informed that S Guest and R Agnew’s term of office as co-opted governors 

is due to end on 2 December 2018.  

Governors agreed to reappoint S Guest and R Agnew as co-opted governors for another 

term of four years.  

Part one of the meeting closed at 6.58pm  

SIGNED ……………………………. DATE  ………………………………. 
Chair 

 


