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MINUTES 
  
Beamont Community Primary School 

 
First spring term 2018 meeting of the full governing body 

 
Monday 5 February 2018, 5pm 

 
Clerk to Governors:  Kirsten Riley, Kirsten.Riley@warrington.gov.uk, 01925 42988 

 

Present:  
 
R Agnew (Chair) K Morris  
S Guest G Openshaw 
R Hindley A Thompson 

 
In attendance:  
K Riley – Clerk to the governing body 
L Stokes – Observer 

Part one – non confidential business  

1.  Welcome 
 

The chair welcomed everyone to the meeting.  
 
2. Absence/Apologies 
 

Apologies were received from J Littler and J Bennion.  
 
Governors were informed that J Littler would like to take time away from his role as 
co-opted governor.  

 
Governors accepted J Littler’s sabbatical and agreed to review this in September 
2018.  
 
Governors were informed that M Holt has resigned from his role as parent governor.  

 
3. Declaration of personal interests 
 

Governors were asked to declare any interest they may have, pecuniary or 
 otherwise, relating to this meeting.   No interests were declared. 
 
4. Governing body membership 
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 Governors noted that parent governor S Rowley’s term of office ended on 19 
December 2017. 

 
 Governors noted the following vacancies on the governing body membership: 

 2 Parent Governors 

 1 Co-opted Governor 

 1 Authority Governor  
 

A parent election will be arranged. Governors were informed that the local authority 
have been contacted with regards to the vacancy for authority governor.  

 
A Thompson arrived at 5.04pm  
 
5. Minutes 
  

The minutes of the previous meeting held on 4 December 2017 were confirmed as a 
correct record and signed by the chair.   

 
a) Matters Arising 
 

Item 11: School Development Plan 
 
A governor asked what ASP stood for. The headteacher informed governors that 
ASP stands for Analyse School Performance; on online tool that provides data to 
schools.  
 
Governors agreed that it would be worthwhile having a separate discussion about 
the ASP data. 
 
Action: Chair to arrange a governor discussion in respect of the ASP 

data.  
 
Action: Headteacher to invite consultant to explain ASP data to 

governors.  
 
Item 9: End of Year Data Summary 
 
The headteacher reported that Year 2 phonic pupils are doing very well; only a small 
number of pupils (including one pupil with an Education Health Care Plan) have not 
yet reached a ‘Pass’ mark. This is a focused piece of work.  
 
Item 17: Budget Update 
 
The headteacher reported that 30 iPads and Trolley have been purchased and the 
temporary part time teacher in Year 6 has commenced their role. The headteacher 
is pleased with the work taking place.  
 
Item 18: Term Dates 2018/2019 
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The local authority issued revised recommended dates however the school will no 
longer be bound to these dates following conversion to the multi-academy trust 
(MAT). 

 
Action: MAT term dates to be determined. Full governing body to then 

consider term dates for 2019/2020.  
 
Governors agreed the following full governing body meeting dates for Summer 
2018:  
 
First summer 2018 full governing body meeting: Tuesday 15 May 2018 at 5pm 
Second summer 2018 full governing body meeting: Tuesday 10 July 2018 at 5pm 

 
b) Action Log 
 

Action 14: The headteacher will provide a separate report with a breakdown of 
each group’s attendance.  

  
The headteacher advised that this information was provided within the 
headteacher’s report.  
 
Action 15: Headteacher to bring proposals on how to spend the money in the 
school account to the spring 2018 full governing body meeting.  
 
The headteacher advised that she is waiting for final quotes in respect of the 
playground development. The proposals will be discussed at the next meeting of the 
full governing body on 12 March 2018.  
 
Action: Headteacher to bring proposals on how to spend the money in 

the school account to the spring 2018 full governing body 
meeting on 12 March 2018.  

 
A governor asked if the headteacher could explain the current position of the 
school cellar in terms of fire resistance. The headteacher explained that the school 
have received conflicting advice. It is not felt to be an urgent matter however it is 
being kept under review by the school business manager.  

 
 Action 17: J Bennion to request medium term financial planner.  
 

The headteacher explained that they have received a 3 year indicative budget 
based on the current system and on the national funding formula. The national 
funding formula will be in place from April 2018.  
 
In 2018/2019 there is an expected carry forward. For 2019/2020 there is slight carry 
forward expected. In 2020/2021 there is an expected deficit.  
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The headteacher advised that indications for Reception pupil numbers are strong 
with 48 first choices and 29 second choices.  

 
6. Chair’s emergency decisions 
 

There were no chair’s decisions to report. 
 
7. Headteacher’s report 
 
a) Exclusions 

 
The headteacher reported that the number of exclusions reported in Year 2 are the 
same child. The child is moving to a specialist designated provision and will be dual 
registered until the end of the academic year. Their data will be included in the 
school’s data. This is an operational cost to ensure that the child is in the right 
setting.  
 
A governor asked what would happen if the placement broke down. The 
headteacher advised that the case would be re-presented at placement panel. The 
school still has a legal responsibility to the child. 
 
A governor asked if the school will lose funding based on this placement. The 
headteacher explained that the school will lose the separate Education Health Care 
Plan funding however the budget is not based on mobility. The adult who has been 
working with the child will be redeployed.  

 
b) Attendance 
 

A governor asked what the target for attendance is. The headteacher advised that 
the target is 95%. Attendance remains a concern. The school have invited an 
external consultant into school to offer strategic support. The consultant will audit 
the registers, use of codes, patterns and trends along with looking at the school’s 
provision to promote positive attendance patterns.  
 
Action:  Headteacher to circulate report from the external consultant at 

the second spring 2018 full governing body meeting.  
 
The deputy headteacher is leading on monitoring and challenging poor attendance 
and continues to liaise with the local authority attendance officer. There is an issue 
with poor parent attendance at the attendance meetings.  
 
The school continues to positively promote attendance and it is hoped this will have 
an impact.  
 
The school continues to promote hygiene; new hand sanitisers have been installed. 
If a parent calls into school, the office staff will ask if the child definitely needs to be 
at home and will also ask when the child is being taken to the doctors.   
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A governor asked if the attendance officer will go into children’s homes. The 
headteacher confirmed that the attendance officer does go into children’s homes 
when she can; she also phones the parents.  
 
Staff continue to directly challenge parents about pupil absence and lateness.  
 
A governor asked what time a child would be classed as ‘late’. The headteacher 
advised that a ‘late’ is after 9.30am.  
 
A governor noted that attendance is not referenced within the School Development 
Plan. The headteacher advised that attendance is an ongoing piece of work. Staff 
have been involved however not much more can be done other than what the 
school is already doing. 
 
Governors were informed that J Narraway (Specialist Leader in Education) has been 
into school to review and support teaching for phonics. J Narraway led training for 
the EYFS and KS1 team and has observed the teaching in phonics, interventions to 
support phonics development and cross-curricular application of phonics. Whilst 
there has been a dip in phonics, the school were reassured that this is not a 
reflection on practice.  
 
Action: Chair to circulate J Narraway’s phonics report.  
   
Governors were informed that progress data has been discussed within Pupil 
Progress Meetings.  
 
Action: Chair to circulate summary of tracking data from the end of term 

one.  
 

The headteacher is actively working with colleague Headteachers and the CEO of 
Warrington Primary Academy Trust (WPAT).   
 
The workstreams to increase the effectiveness of the multi academy trust (MAT) are 
being continually developed to improve opportunities and outcomes for children.  
 

8. MAT scheme of delegation and academy update 
 

Governors were provided with an updated draft scheme of delegation. The chair 
asked if governors were happy with the document. The document has been 
discussed at the WPAT headteacher’s meeting; headteachers were happy with the 
document.  
 
A governor felt that the document is an improvement, however expressed concerns 
about the Trust approving the election of the Local Governing Board (LGB) chair. 
The chair highlighted that, from a Trust perspective, if they felt the LGB had made 
the wrong decision for a chair, they should have the power to intervene.  
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A governor expressed concern about the Trust Board having the responsibility of 
appointing the clerk.   
 
A governor noted that the Trust Board has responsibility for charging and 
remissions. The chair advised that these policies can no longer be determined at 
LGB level. A governor was concerned that the schools within WPAT have different 
socioeconomic backgrounds. The headteacher advised that the scheme of 
delegation states it will ‘determine’ Trust wide policies; there is a possibility they will 
promote headteacher’s discretion.  
 
A governor highlighted that the CEO will be appointed by the Trust Board without 
advice from LGB. The chair advised that the CEO must be appointed by the Trust 
Board to ensure the Trust ethos is upheld.  
 
The headteacher informed governors that it has been agreed amongst the WPAT 
headteachers that they will continue to be named ‘headteachers’, and not 
‘Principals’.  
 
A governor expressed concern in respect of the scheme of financial delegation. A 
governor asked whether the severance payments up to £5,000 should be a LGB 
decision rather than the headteacher’s decision.  
 
Action: The chair will determine the responsibility of severance 

payments. 
 
A governor noted that mid-year virements between budgets over £10,000 are a 
Trust Resources Committee responsibility. The governor felt that provided the 
school remains within their own footprint, would it not be worth having this as the 
responsibility of the LGB.  
 
Action: The chair will determine the responsibility of virements between 

budgets over £10,000.  
  
Governors were advised that an absolute final decision to join the WPAT is required. 
The Academy Order has passed and processes have begun. Discussions are taking 
place with the local authority as there is an ongoing issue with regards to the private 
nursery on the land.  
 
Governors were informed that 1 May 2018 is the likely conversion date as all 
paperwork must be signed off a month before on 1 April 2018.  
 
Action: WPAT - Final governor decision to be determined at second 

spring 2018 full governing body meeting on 12 March 2018.  
 

Governors were asked if they had all the information they require to make an 
informed decision.  
 
A Thompson and R Hindley asked for further information.  
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Action: The headteacher will meet with A Thompson and R Hindley to 
have a discussion with regards to the MAT.  

 
A governor asked if the MAT is an admitted body into the Cheshire Pension Fund. 
The headteacher explained that teachers will remain on their current pension. The 
headteacher is currently exploring the option to remove non-teaching employees 
from the local authority pension arrangement into a MAT arrangement; this would 
require a ‘one off’ payment of £2,700. A governor asked if this will affect 
contribution. The headteacher advised that this has not been highlighted by the 
Chief Financial Officer.  
 
Action: The headteacher will determine if staff contribution will be 

affected by changing the pension arrangements.  
 
9. SEND Audit 
 

Governors were provided with a copy of the SEND Evaluation Report from Z Martin 
(External Consultant). Z Martin was invited to the school due to the current SENDCo 
being off sick. The school will continue to be supported by Z Martin.  
 
A number of actions came from the first audit visit and rapid changes have since 
been made.  
 
The headteacher reported the following:  
 

 An area of development is absence figures with SEND. 

 It is not felt that the school maximises the contribution of parents and carers. 

 In order to embrace quality first teaching upskilling staff has been a focus. 

 The school is underutilising published interventions and evidence based 
interventions.  
 

The headteacher believes that SEND has already moved on significantly. Z Martin is 
now providing support for the deployment of teaching assistants and bespoke 
training for teaching assistants. She will be completing direct assessment work (with 
consent from families). On returning to work, Z Martin will provide training to the 
SENDCo to ensure that the work already undertaken is not lost.  
 
A governor asked is there is a reason why attendance would be worse for SEND 
pupils. The headteacher advised that this could be a number of reasons, for 
example medical appointments. The headteacher recognised that there could also 
be additional learning needs for parents who may not fully understand the legalities 
of pupil attendance. The way in which the school engages these parents is to be 
reviewed.  
 
Action: The headteacher will provide an update on SEND at the next 

second spring 2018 full governing body meeting on 12 March 
2018 
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10. Feedback from Governor Learning Walk 18 January 2018 and agree remit of 
link governors 

 
The headteacher reported that governors challenged team leaders around how the 
reading areas are being utilised. Children were observed making use of the reading 
areas in KS1 and lower KS2. The reading areas are a continued focus.   
 
A governor asked if the reading areas have improved. The headteacher advised 
that there is more enthusiasm however they are not yet fully embedded.  
 
The headteacher informed governors that an EAL (English as an additional 
language) pupil who was not fond of reading found a book that they really enjoyed. 
The school emailed the author on the child’s behalf. The school then received four 
new books from the author with one directly to the pupil. The school also received 
12 books in other languages. Although the child is Polish, they do not read in Polish, 
so they are very excited that their parents can read the book too.  
 
Action: Date for next governor learning walk - 1 May 2018, 9am.  

 
11. Feedback from governor one to ones 
 
 The chair thanked governors for attending the governor one to one sessions.  
 

The chair found that a theme amongst governors is that they would like feedback 
between meetings. The chair explained that some information is not always 
circulated due to the risk of governors becoming tainted.  
 
The chair advised that further feedback highlighted that governors did not feel they 
could ask questions or speak out during meetings. The chair encouraged governors 
to speak and raise any concerns they may have. The chair asked governors to let 
her know if there is any reason why they feel they are unable to speak up.  
 
Governors discussed the option of ‘virtual attendance’ at meetings. Governors felt it 
would be helpful to Skype if they are unable to physically attend a meeting. 
Governors acknowledged that the membership is not full at present.  
 
If technology will allow, governors agreed to accept virtual attendance for future full 
governing body meetings.  
 
Governors were reminded not to engage in conversations about grievances or 
complaints as this could compromise panel procedures.  

 
The chair advised that the plan to appoint a safeguarding lead will go ahead. An 
interview has been provisionally set on 13 February 2018. The chair explained the 
safeguarding lead’s current responsibilities and how her time is shared amongst 
schools within the school improvement alliance.  
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There will be an opportunity to use the safeguarding lead towards income 
generation for the school.  
 
The local authority is aware of the appointment; there will be a working agreement 
that the safeguarding lead’s services will only be offered to the existing schools 
within the School Improvement Alliance.  
 
The offer will provide schools with a higher level of face to face contact from the 
safeguarding lead, along with clinical supervision for those responsible for 
safeguarding in schools.  
 
The chair thanked governors for their feedback.  

 
12. Feedback from Chair’s Briefing and Governors’ Forum 
 

The chair advised that she attended the chair’s briefing where Steve Peddie was 
confirmed as the Executive Director of Families and Wellbeing. Conversations in 
respect of governance good practice took place.  
 
The chair advised that she is now the chair of the Governors’ Forum.  

 
13. Accessibility Audit and Plan 
 
 Governors were provided with the Accessibility Audit and Plan for 2017-2018.  
 

The headteacher reported that the plan has been reviewed and updated. The main 
changes have been with regards to wheelchair access. The lift is due to be replaced 
in 2017-2018 and the headteacher will bring a proposal to the next governing body 
meeting.  
 
Action: Clerk to add item in respect of lift replacement onto the second 

spring 2018 full governing body meeting agenda.  
 
 Governors noted the Accessibility Audit and Plan for 2017-2018.  
  
14. Executive Director’s Report 
 
 Governors noted the report.  
  
 It was highlighted that there has been a restructure within the local authority.  
  
 Governors were informed about the apprenticeship levy.  
 
15. LA Executive Reports  
 
a) Analyse School Performance (ASP) and the Inspection Data Summary Report 

(ISDR) 
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 Actions for the ASP were discussed within item 5a.  
 

Governors noted the report.  
 
b)  Assessment and Reporting Arrangements 
 

The vice chair has previously attended school as the independent observer during 
KS1 and KS2 tests. The vice chair observed the storage of documents, and how the 
tests were administered. The vice chair also spoke with the administration team 
about security. Written guidance was provided prior to the visit.  
 
Governors were asked to volunteer if they wish to shadow the vice chair during 2018 
tests.  

 
c)  Critical Incidents 
 

Governors noted the report.  
 
Governors were informed that the Critical Incident Plan has been updated. 
 
Action: Headteacher to circulate the Critical Incident Plan 

 
d)  Governor Competency Framework and New Training Offer 

 
Governors were encouraged to attend any training and were asked to contact the 
school to book.   

 
e)  New Ofsted Inspection Handbook and Changes to Short Inspection 

 
The chair explained the inspection process for good schools.  
 
Governors noted the report.  
 

16. Any other business 
  

Action: R Hindley to visit school to discuss Safeguarding and will provide 
a report at the next spring 2018 Full Governing Body meeting.  

 
As there are now vacancies for the pupil premium governor and SEND governor, 
governors were asked to consider if they wished to take on either role.  
 
R Hindley volunteered to take over the role of SEND Governor, and assured there 
would be no overlap from his Safeguarding role.  
 
R Agnew agreed to take over the Pupil Premium role in the interim.  
 
Action: R Hindley to visit school to discuss SEND and will provide a 

report at the next spring 2018 Full Governing Body meeting.  
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17. Proposed future meeting dates 

 
Second spring 2018 full governing body meeting: Monday 12 March 2018 at 5pm 
 
First summer 2018 full governing body meeting: Tuesday 15 May 2018 at 5pm 
Second summer 2018 full governing body meeting: Tuesday 10 July 2018 at 5pm 
 
First autumn 2018 full governing body meeting: Monday 1 October 2018, 5pm 
Second autumn 2018 full governing body meeting: Monday 3 December 2018, 5pm 

 
Part one of the meeting closed at 6.30pm 

 

 

SIGNED …………………………….   DATE ………………………………. 
       Chair 


