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MINUTES 
 
Beamont Community Primary School 
 
Second autumn 2017 meeting of the full governing body 
 
Monday 4 December 2017, 5pm 

 
Present:  
K Morris (headteacher) S Guest 
G Openshaw J Littler 
R Agnew (chair)  
 
In attendance:  
K Riley – Clerk to Governors 
L Stokes – Observer 
J Bennion – Observer      

Part one – non confidential business  

1.  Welcome  
 

The chair welcomed the governors to the meeting. 
 

2. Election of chair 
 

The clerk confirmed there were no self-nominations received prior to the meeting.  
 
 R Agnew self-nominated for the role of chair at the meeting.  
 
 Governors agreed to elect R Agnew as chair of the full governing body for one year.  
 
3. Election of vice chair 
 

The clerk confirmed there were no self-nominations received prior to the meeting.  
 
 S Guest self-nominated for the role of vice chair at the meeting.  
 

Governors agreed to elect S Guest as vice chair of the full governing body for one 
year.  
 

4. Apologies for Absence 
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The attendance register was circulated. Apologies were received from A Thompson, 
R Hindley, S Rowley and M Holt. Governors agreed the absences.  
 
S Rowley’s term of office as parent governor is due to end on 19 December 2017. A 
parent election will take place in the spring 2018 term. 
 
Action: Headteacher to add parent election information to the newsletter.  
 
Governors wished to thank S Rowley for his contribution as parent governor.  

 
5. Declaration of interests 
 
 Governors were asked to declare any interest they may have, pecuniary or 
 otherwise, relating to this meeting.  
 

The chair advised that she will be facilitating the advertised training to be discussed 
in item 19.  

 
6. Minutes 
 

The minutes of the previous meeting held on 2 October 2017 were confirmed as a 
correct record and signed by the chair.   

 
a) Matters Arising 
 

A governor asked if the current nursery provision is going well. The headteacher 
advised that the nursery has 6 places for 30 hour provision; the places will be filled 
by January 2018. The headteacher advised that the places for 30 hours are on a 
trial basis. A review of the provision will take place in February 2018.  
 
A governor asked if there have been any implications for staffing. The headteacher 
advised that there will be no changes to staffing.  
 
The headteacher expressed concern that families may wish to go elsewhere, which 
would impact the Reception intake.  
 
The headteacher advised that numbers are lower than normal for September 2018; 
there is no explanation for this at the moment.  
 
Action: Headteacher to provide an update on the Nursery provision at the 

spring 2018 full governing body meeting.  
 
A governor asked if the Pay Committee had taken place. Governors were informed 
that R Agnew, J Littler and R Hindley attended the Pay Committee meeting.  
 

b) Action Log 
 
 Governors noted that all actions were completed.  
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7. Learning Walks 
 
The meeting moved to items 15, 16, 17 & 18 at 5.12pm and returned to item 7 at 5.38pm 
 
J Bennion left the meeting at 5.38pm 
 
a) R Agnew and G Openshaw 
 

R Agnew and G Openshaw undertook a learning walk and discussed how the 
school supports those children with EAL (English as an additional language).  
 
G Openshaw advised that the previous learning environment in Reception provided 
‘free flow’ access to the two classrooms and outside provision however this was 
causing difficulties when finding how pupils were engaging.  
 
The two classrooms have been changed and are now identical. The two main areas 
are for reading, writing, maths and science. The shared area is for creative learning. 
Pupils also have access to the outdoor provision. This made a vast difference in 
teacher’s knowledge of children’s abilities. Behaviour has improved.  
 
In discussing EAL, G Openshaw advised that parents have been encouraged to 
speak their native language in their own home, as pupils may learn a fragmented 
English model from their parents. The headteacher informed governors that the 
school’s EAL learners are a strong attaining group however there are also a high 
number of persistent absentees in the group.  

 
8. Headteacher’s Performance Management  
 

Governors agreed for R Agnew and S Guest to be on the Headteacher’s 
Performance Management Panel.  

 
The external advisor was confirmed as D Barnes.  

 
9. End of Year Data Summary  
 

The headteacher expressed disappointment that the end of Key Stage 2 combined 
outcome is below national at 49%. The low combined outcome is due to the 
outcomes for Reading, as both Writing and Maths were significantly higher. SPAG 
was also noted as above national. One child with Education Health Care Plan 
achieved the expected standard. 
 
There are significant gaps between disadvantaged pupils and non-disadvantaged 
pupils. The progress in reading (-0.36) is considered to be in the average band 
within ASP.  
 
Governors noted that progress for Writing, Maths and SPAG were considered to be 
above average within ASP.   
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Outcomes have increased for EYFS from 2016 and continue on an increasing trend 
although attainment was slightly below national data.  
 
In discussing Year 1 Phonics data (50% of pupils passed), the headteacher advised 
that the cohort is challenging; 8 pupils were dis-applied or absent. There is a target 
of 84% of pupils to pass for the current Year 1 cohort.  
 
A governor asked if the headteacher could confirm a breakdown for the Year 2 
Phonics data (60% of pupils passed). The headteacher understood that all but those 
pupils on EHCP achieved Phonics in Year 2; the data includes one pupil who joined 
during test week.   
 
The headteacher recognised that Phonics data has previously been in line with, or 
slightly above, national average.  It is hoped that the scores are a dip and not a 
trend.  
 
A governor asked if the Free School Meals (FSM) pupils were 5% below national 
benchmark compared to all non-FSM. The headteacher confirmed that this data is 
compared against non-FSM.  
 
The headteacher reported that gender gaps and gaps between disadvantaged and 
non-disadvantaged pupils continue to be high. This will be reviewed through the 
school development plan.  
 
The headteacher expressed her disappointment that there was such a strong focus 
on reading last year however data does not reflect this. Staff have been challenged 
about this, and test technique is to be developed. Teacher assessments were on 
track however pupils could not achieve the test.  
 
The headteacher recognised that there are issues with the tests. The new test 
focuses on reading fluency and also vocabulary. Developing vocabulary is a 
challenge if pupils are not exposed to certain vocabulary. It is hoped that ‘Reading 
Plus’ will start to have an impact on pupils reading rate. The headteacher explained 
the online resource to governors.  

 
10. Pupil Premium Statement and Strategy 
 

Governors were provided with the updated strategy statement. The Disadvantaged 
Pupils’ Link Governor (J Littler) has visited the school and reviewed both the Pupil 
Premium Strategy Statement and the Pupil Premium Statement (October 2017).  
 
Staff have spent time understanding the in-school barriers for pupils eligible for pupil 
premium, including high ability:  

 Language skills are lower than other pupils which limits reading and 
comprehension skills, vocabulary acquisition and impacts on wider curriculum 
access 



Page 5 of 11 
 

 Mathematical development linked to self-confidence and wider perception is 
lower for this group of learners leading to lower self-confidence and negative 
perceptions about ‘doing well’ in this subject area 

 
Governors were informed that one of the desired outcomes for pupils is to increase 
additional experiences and opportunities; such as visits to monumental sites, to 
focus on the development of vocabulary and wider general knowledge.  
 
The headteacher advised that 75% of children on the vulnerable risk register are 
pupil premium children.  
 
The senior leadership team are due to identify how the school will use pupil 
premium funds for 2018/2019. The pupil premium allocation does support a number 
of additional staff who are reminded that their additional hours should be guided 
towards pupil premium outcomes.  
 
A governor noted that the report does not identify what the school does for the more 
able pupil premium children. The headteacher advised that enrichment activities 
have been discussed for those pupils who are more able; this will be reviewed.  
 
A governor asked if pupil premium children have their own personal target, or if 
their scores are compared to national data. The headteacher advised that the school 
will target pupil premium learners to achieve national average, with a view to close 
the gap.  
 
A governor asked if those pupils who may be limited in their wider life experiences 
are invited to school trips. The headteacher advised that if a pupil premium child has 
not signed up for a trip, the school will have conversations with parents to ensure 
money is not the reason.  
 
A governor asked if the school is using pupil premium money towards the further 
development of Reading. The headteacher informed governors that the outcomes 
within the ‘Pupil Premium strategy statement 2017-18’ clarify where the money will 
link to the school development plan.  
 
The headteacher advised that pupil premium boys outcomes are the reason that 
‘Reading Plus’ was purchased. The online resource has gaming language, so pupils 
are enjoying using this.  

 
11. School Development Plan (SDP) 17-18 
 

The headteacher advised that the Senior Leadership team have worked together to 
determine the key issues. The headteacher outlined the four priorities within the 
SDP:  
 

i. Reading – raising standards in terms of outcomes and progress; developing a 
vocabulary strategy across the school (Subject Leader L Stokes). 
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L Stokes will review the vocabulary strategy document for every year group.  
 

ii. Early Writing – improving phonics outcomes to support better spelling skills; 
improve quality of early writing development. 

 
The teaching of phonics has been reviewed, along with a wider review of EYFS that 
has been undertaken by G Openshaw.   

 
iii. Maths - improve whole school strategy to ensure maximum impact on pupil 

progress (Subject Leader Laura Tate). 
 
Whilst outcomes in Maths are good, gaps do exist.  

 
iv. Raising Standards – increasing outcomes at end of each key stage closer to 

national; test technique; continue to diminish differences between disadvantaged 
(PP) and other pupils 

 
The test technique is an issue for pupils, therefore further development is required.  

 
The SDP outlines the success criteria and milestones that will be RAG rated. Those 
milestones for spring and summer will continue to be kept under review.  

 
The additional work within the SDP was highlighted to governors:  
 

 Improve attendance data and punctuality overall 
 

 Improve the behaviour policy through the school to focus on positive outcomes 
and to support those whose behaviour is consistently appropriate, to improve 
culture and ethos overall.  

 
A revised behaviour policy will be available next term.  

 

 Increase expectations of middle leaders and curriculum leaders that they are 
closely monitoring their subject/aspect areas and planning for impact to improve 
outcomes and opportunities. 

 

 Review the overall curriculum provision ensuring continuity and flow and to 
consider maximum impact on pupil engagement.  

 
A governor noted that the broad and balanced curriculum does not seem to come 
across within the SDP. The headteacher confirmed that the SDP outlines those 
priorities for the school. The headteacher informed governors that there is no plan to 
bring consultants into school for the wider curriculum, and they will only be utilised 
for early writing.  

 
A governor asked how milestones are measured within the SDP. A governor 
asked how the school will know where pupils should be by the end of the autumn 
term. The headteacher advised that the milestones will be reviewed at pupil 
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progress meetings. A governor asked how teachers will know that their pupils are 
where they should be. A governor advised that teachers will be able to see that the 
gap will be closing.  
 
Governors were provided with prior attainment data for Year 6. The data was 
presented in ‘traffic light form’. The headteacher explained the data in further detail. 
A governor noted the document is visually useful.  
 
A governor suggested that the EYFS and KS1 data be presented in this form.  

 
A governor asked if data is available from the Inspection Summary Dashboard 
Report and Analyse School Performance report. The chair advised that an additional 
meeting would be worthwhile to discuss the ISDR and ASP in January 2018.  
 
Action: The chair will circulate the ASP and Fischer Family Trust reports.  

 
12. Note of Visit 28 October 2017 (L Wigglesworth) 
 
 Governors noted the report.   
 
13. Note of Visit 17 November 2017 (S McIroy, Maths Audit) 
 
 Governors noted the report.   
 
14. Headteacher’s Report 

 
a) Exclusions  
 

A governor identified that there have been a number of exclusions across the 
school. The headteacher acknowledged there are six children who were excluded 
(one child was excluded 3 times). The headteacher explained each pupil’s 
circumstances and advised that it is often not safe for the pupil to remain in school. 
All were fixed term exclusions.  

 
b) Attendance 
 

The headteacher advised that regular meetings are taking place with the attendance 
officer however parents do not always attend.  
 
A governor asked if there are any particular groups that appear to be having issues 
with absence. The headteacher reported that a minority group do appear to have 
term time holidays to travel home. A governor asked if a breakdown of each 
group’s attendance would be useful.  
 
Action: The headteacher will provide a separate report with a breakdown 

of each group’s attendance.   
 

c) School Development Planning 
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L Wigglesworth (National Leader of Education) has prepared a report in respect of 
her work supporting the EYFS team to move forward. The recommendations made 
within the report have been either implemented, addressed or have started. She will 
return to the school to review the outdoor provision. A governor asked if the work 
with L Wigglesworth has had an impact on EYFS. G Openshaw advised that there 
has been a massive impact and the training has been very positive. 
 
S McIlroy (maths consultant) has carried out a whole school review working with L 
Tate (school’s maths lead). S McIlroy carried out learning walks and identified 
positive attributes, and areas for development; all are underway. L Tate is delivering 
individualised planning and revising structure for Year 1 through to Year 6. Changes 
have been made to learning walls in classrooms and staff training is taking place. 
New exercise books have been ordered as it was found that pupils were avoiding 
‘jotting’ and working out in their books to avoid making a mess.  
 
It was found that teachers were trying to find a way to ‘hook’ maths learning into real 
life context however the work that was going into creating the maths problems was 
not having an impact. The ‘hook’ for learning is being developed.   
 
Governors were encouraged to attend all Christmas events at the school. 
 
The governor lunch with staff will take place on 20 December 2017.  

 
15. School Fund Update 
 
 Governors acknowledged the document outlining the school fund account.  
 

Governors questioned whether a benchmarking exercise is required as there is a 
high amount in the account. A governor suggested that governors agree a 
reasonable amount to keep in the school fund, and that any remaining money be 
spent to benefit the pupils of Beamont.  
 
A governor asked that proposals for how to spend the money be brought to the 
next meeting.  
 
Action: Headteacher to bring proposals on how to spend the money in 

the school account to the spring 2018 full governing body 
meeting.  

 
A governor asked what the money should be spent on. The headteacher advised 
that the fund is not an emergency fund and has not been used on anything of note.  
 
Governors agreed that £8,000 be spent from the School Fund.  
 
Governors agreed that £7,000 is a reasonable amount to retain in the School Fund.  

 
16. Buildings Update 
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J Bennion provided governors with the colour coded buildings action plan.  
 
Governors were informed that the conditions report (commissioned by Warrington 
Primary Academy Trust) has highlighted the following concerns: 
 

 Dining room windows 

 Safety of a piece of playground equipment 

 Carpark wall 
 
A governor asked the relevance of the colours. J Bennion explained that those 
actions in italics are from the conditions report. Those in purple are a negotiating 
point from N Edwards and C Kressel; it is hoped the local authority will support 
these actions prior to conversion. Those in red are an action for J Bennion or the 
maintenance officer.  
 
J Bennion advised that those in blue are for larger projects: 

 Lift replacement 

 Replacing lines around the school 

 Conservatory roof 
 
J Bennion advised that the lift does need to be replaced as there are pupils with 
mobility issues who will be moving upstairs. J Bennion has requested quotes.  
 
A governor asked if there is money available to carry out the action plan. J Bennion 
confirmed that there is money available.   
 
A governor asked if the intumescent strips/smoke seals and the ceiling tiles have 
been replaced. J Bennion advised that the strips are nearly complete and the 
Maintenance Officer is working on the ceiling tiles.  
 
The headteacher advised that she was unhappy with contractors who have worked 
on the school chimney as they have highlighted different levels of urgency; one 
being the requirement for lightning protection. The headteacher has taken advice 
from those who carried out the conditions report, and from building control. The 
Maintenance Officer and Caretaker have had a conversation with the fire service.  
 
Following advice, it is felt that the lightning protection is not needed. There will be no 
further action other than to monitor the situation.  

 
17. Budget Update 

 
a) Budget Monitoring Form – 2017/2018 

 
S Guest, the headteacher and J Bennion met with the local authority budget officer 
to discuss the budget monitoring form for 2017-2018.  
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Employee costs have increased compared to last year; primarily teacher’s costs due 
to awarding the 2% uplift. There has not been a substantial change as the staff who 
have left have been replaced with staff lower on the scale. There has been 
significantly less spent on supply cover.  
 
There has been a decrease in Premises costs due to the lower cost for gas and 
electricity. All windows have been replaced and there has been significant learning 
about how the heating system works.  
 
Supplies and Services costs have increased due to the use of the Play Therapist 
and a significant cost from New Horizons.  
 
A governor asked why the School Meals recharge has gone up from £32,838 in the 
original school budget to £59,332. J Bennion advised that this is normal due to 
Universal School Meals; this change happens every year.  
 
The carry forward is now projected at £140,367.  
 
A governor noted there is a large balance for PE and Sport Funding. The 
headteacher advised that plans around the playground will be brought to the next 
meeting of the full governing body. The plans focus on a piece of work that will 
encourage healthier times at break and lunch time. A governor asked if the money 
will be spent during the current financial year. J Bennion confirmed that she has 
almost received all quotes and a grant application will be completed before the 
Christmas break.  
 
A governor asked if J Bennion could explain the estimated £9,000 clawback for low 
numbers. J Bennion advised that nursery numbers are funded in advance. The 
headteacher informed governors that this is also if children are absent for a certain 
amount of days. A head count is regularly submitted.  

 
b) Indicative budget for 2018-2019 

 
A governor asked if the figures have been based on Warrington adopting the hard 
formula funding or the soft formula funding. Governors were informed that the 
chosen formula is the hard formula.  
 
Governors noted the projected carry forward is smaller than 2017/2018. In 
2019/2020 there is a £0 carry forward.  
 
The headteacher wished to make additional purchases: 
 

 Temporary part time teacher in Year 6 (between now and the SATs tests) 
costing £11,000. This role would be temporary for 1 and a half terms on a 0.5 
contract.  

 

 30 iPads and Trolley at a cost of £9,200 
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The headteacher highlighted that the part time teacher would support those pupils 
who are at risk of not meeting ‘age related expectations’ with a focus to raise 
standards. The role would support pupils in making their own individual progress.  
 
Governors agreed to the appointment of a temporary part time teacher in year 6.  
 
The headteacher advised that if the school cannot recruit, additional hours will be 
offered for teaching assistant support.  
 
A governor highlighted that the local authority offer a medium term financial planner 
that outlines 2-3 year projections.  
 
Action: J Bennion to request medium term financial planner.  

 
18. Term Dates 2018-2019 
 
 Governors were provided with the Warrington BC preferred holiday dates.  
 

Governors discussed the option of extending the October half term.  
 
A governor asked if there was any sickness data, as the long autumn term could 
be a contributing factor to staff and pupil sickness.  
 
Governors agreed to the recommended term dates for 2018-2019; one week for 
October half term, and two weeks for Whit.  
 
Governors agreed to consider changing term dates for 2019-2020.  

 
The meeting returned to item 7 at 5.38pm 
 
19. Executive Director’s Report and LA Papers 
 
 Governors noted the Executive Director’s Report and supporting papers.  
 
20. Any Other Non-Confidential Business 
 
 There was no further business reported.  
 
21. Date of Forthcoming Meetings 
  
 To be agreed.  
 
Part one of the meeting closed at 6.30pm 
 
SIGNED  …………………………….   DATE  ………………………………. 
       Chair 
 

 


