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MINUTES 

Beamont Primary School 

First Statutory Summer term 2018 meeting of the full governing board 

Tuesday 15 May 2018, 5pm 

 
Present: 

R Agnew (Chair) G Openshaw 
A Alansi M Stanton 
C Marriott A Thompson 
K Morris (Headteacher)  

 

In attendance:  K Riley – Clerk to governors 
J Bennion – School Business Manager (Observer) 
L Stokes – Deputy Headteacher (Observer) 

Part One – non confidential business 

1. Welcome and Introductions 

Governors welcomed M Stanton as a potential co-opted governor. Governors were 
provided with a copy of M Stanton’s governor application form. The chair 
recommended that M Stanton be appointed as co-opted governor.  

Introductions took place.  

M Stanton left the room at 5.04pm while a discussion took place.  

Governors agreed to appoint M Stanton as co-opted governor. His term of office will 
run from 15 May 2018 to 14 May 2022.  

Action: Clerk to send a governor welcome pack to M Stanton.  

M Stanton returned to the meeting.  

2. Absence/Apologies 

 Apologies were received from S Guest and R Hindley.  

 Governors accepted the apologies.  

3. Declaration of personal interests for any items on this agenda 

Governors were asked to declare any interest they may have, pecuniary or 
 otherwise, relating to this meeting. No interests were declared. 

4. Governing body membership 

Governors were informed that J Littler has officially resigned from his co-opted 
governor role.  
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Action: Clerk to send thank you letter to J Littler.  

The chair informed governors that as the school has now converted to an academy, 
there is no longer a requirement for an ‘authority’ governor. The chair recommended 
that this role be changed to ‘trust’ governor. Governors agreed.  

The chair proposed two prospective governors and provided information on their 
background and skill set.  

Governors agreed to appoint J Warburton as co-opted governor from 15 May 2018 
to 14 May 2022.  

Governors agreed to appoint V Lovato as the ‘trust’ governor from 15 May 2018 to 
14 May 2022.  

Action: Clerk to send governor welcome pack to J Warburton and V 
Lovato.  

5. Minutes 

a) Matters Arising 

The headteacher informed governors that there are plans to rebrand the school logo. 
She was pleased to have parent governor involvement in these discussions. There 
are no immediate plans to complete this work.   

Governors were informed that M Holt is now a Member of the Warrington Primary 
Academy Trust Board. Governors felt this was positive due to M Holt’s longstanding 
interest in Beamont Primary School.  

The school business manager reported that the WASPS (pre-school and after school 
club) have agreed to the increase in rent.  

The minutes of the previous meeting held on 12 March 2018 were confirmed as a 
correct record and signed by the chair.   

b) Action Log 

Action for item 5: Chair to arrange a governor discussion in respect of the ASP 
data.  

Governors agreed to hold the discussion as part of the training work to be 
undertaken with the School Improvement Alliance.  

For the benefit of new governors, the headteacher explained the different pupil 
groups with specific needs within school.  

J Bennion arrived at 5.15pm 

The headteacher advised that 22% of pupils in the school are classed as English as 
an additional language (EAL).. The headteacher highlighted that some of the highest 
attainers are EAL pupils. There are currently 23 different languages in the school.  

Action for item 5: R Hindley’s SEND visit to be rearranged.  

Governors agreed for the chair to discuss the SEND and safeguarding responsibility 
with R Hindley.   

Action for item 5: School Business Manager to check with Chris Eccles 
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Governors were informed that the 30 hours funding sits on the same income line as 
nursery funding.  

Action for item 14: Clerk to include attendance update at the next agenda 

It was reported that parents are invited into school to discuss pupil attendance and 
they are challenged regularly. The attendance data is shifting however the 
headteacher felt there would be a more accurate picture at the second summer 2018 
full governing body meeting.  

c) Actions to be carried forward 

1. Headteacher to complete a summary SEND report for the next meeting. 
 

2. Critical incident plan to be circulated to governors 
 

3. School Review Report to be added to the next meeting agenda 
 

4. Clerk to include attendance update at the next meeting agenda 

A Thompson arrived at 5:27pm  

6. Return/Completion of Governor Skills Audits 

 Governors completed the skills audit forms and returned to the chair.  

Action: The school business manager to contact NGA to ensure they 
have all governor email addresses.   

Governors were informed that the NGA Gold Membership offers 3 governor places 
for the school at the NGA Conference on 9 June 2018.  

7. Academy Conversion 

Beamont Primary School converted to an academy within the Warrington Primary 
Academy Trust (WPAT) on 1 May 2018. The headteacher wished to give special 
thanks to the school business manager who ensured a seamless conversion. The 
office staff worked relentlessly and all systems were in place ready for the 
conversion.  

The headteacher advised that the new IT system provides an option for home 
working, which is beneficial for the senior leadership team (SLT).  

The school business manager informed governors that the finance system provides 
‘real time’ information of the accounts and is more business focused. Office staff are 
continuing to learn the new systems and it is going well.  

A governor asked if the new systems in place were a result of the conversion. The 
headteacher confirmed that the new IT and payroll systems are a result of the 
conversion.  

A governor asked if there were any issues with the new IT system. The school 
business manager advised that there were minor issues however this was due to a 
training need. This will be monitored moving forward.  

The headteacher acknowledged the impressive service of the team supporting the IT 
transition.  
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The school business manager confirmed that the local authority will continue to 
manage the school’s payroll.  

8. Finance/Premises Update 

a) School Budget 

The school business manager informed governors that minor changes have been 
made to the agreed budget for 2018/2019. 

 The school business manager highlighted the changes:  

Staff absence insurance has increased from £10,000 to £16,000. This is due to a 
change in insurance provider. A procurement process was followed and the new 
insurance provider is also used by WPAT. The provider offers private cover for all 
members of staff (excluding midday assistants). Benefits include occupational health 
and support for individual staff members to access.  

An increase of £10,000 has been added to IT in order to purchase 30 iPads subject 
to governor approval.  

Gas has been reduced due to the replacement of windows.  

Action: The school business manager will circulate the final 2018/2019 
budget to governors.  

b) Consistent Financial Report 

Governors were provided with the Consistent Financial Report (CFR).  

The school business manager explained that the CFR is used to report to the 
Department for Education for national benchmarking purposes. Governors noted that 
the final closing balance for 2017/2018 is £163,672.84 and agreed that the CFR 
corresponds with the figure presented by Warrington BC within the VB1.  

The chair of governors signed the CFR.  

The chair of governors signed the VB1.  

A governor asked why there was no money highlighted within the budget line for 
‘school meals’. Governors were informed that ‘school meals’ is an income line, the 
money goes into the budget and then moves out of the budget.  

c) Premises 

The school business manager advised that the lift has now been removed and a new 
lift will be fitted during the summer holidays.  

The PE grant and the School Fund will be utilised to make improvements to the 
playground. The chair of governors reviewed information from different suppliers and 
agreed for the work to go ahead during the whit holidays. A governor asked how 
much will be spent on the playground. The school business manager confirmed that 
£20,000 will be spent to enhance the playground to make it more exciting and 
engaging for pupils.  

Action: The school business manager will circulate plans for the 
enhanced playground.    

J Bennion left the meeting at 6.01pm   
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9. Headteacher’s Update 

 The headteacher presented a report of the life and work of the school. 

Governors were informed that KS1 and KS2 tests are underway. The school had 
intended for the KS1 tests to be undertaken following KS2 tests, however there were 
a number of pupil absences due to term time holidays. This has posed a 
disadvantage as it limits the availability of staff.  

The timetable has been rearranged for 2018 and the spelling test was moved to 
Monday morning; this was previously the slot for the reading test. The headteacher 
advised that the spelling test does not contribute towards the combined score.  

A governor asked why the headteacher felt Monday mornings were a challenge to 
pupils. The headteacher advised that this is a challenge for many pupils in many 
schools; this could be due to the changes in routine of the weekend. Research shows 
that lighter evenings contribute to safeguarding concerns. There is an increase in 
drug and alcohol use, along with a higher number of domestic violence incidents.  

The headteacher informed governors that Year 6 pupils have been very calm during 
the tests and have behaved wonderfully. The headteacher praised the Year 6 
teaching staff.  

Two tests were opened half an hour earlier due to the requirements of two pupils. 
The papers were photocopied on different coloured paper in order to support the 
pupils’ learning difficulties. A governor asked if the pupils were given this option 
throughout school. The headteacher advised that this is included in their Education 
and Health Care Plan (EHCP).  

Governors were informed that adjustments have been made to test security 
practices; all staff members have been asked to sign a confidentiality agreement.  

Governors were invited to come into school during test week to check the security of 
papers.  

The headteacher reported that Year 1 pupils are due to undertake their phonics tests 
during the week of 11 June 2018. Year 2 phonics retests will also be undertaken 
during this time. Predictions for both are looking strong.  

The SATs results will be made available to the headteacher on 10 July 2018 at 
7.30am. The SLT and Year 6 team will meet to open the data together. The 
headteacher invited governors to come into school on 10 July 2018, however asked 
that they give the staff some time to digest the outcomes before attending.  

The advert for the Assistant Headteacher has been circulated. Governors were 
invited to attend the interviews.  

The post for a teacher in Year 5 has been shortlisted; school observations will take 
place on Friday 18 May 2018 with interviews taking place on Monday 21 May 2018. 
Governors were invited to attend.  

10. Feedback from Governor Learning Walk 1 May 2018 

The chair informed governors that she, C Marriott and A Alansi attended a learning 
walk on 1 May 2018. The focus of the walk was Maths. The governors observed 
Maths lessons in nearly all classrooms; Year 6 pupils were completing mock tests.   
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Governors looked at working walls and displays that are extended daily; the 
resources are current and there is information on the walls to aid pupils’ learning.  

The headteacher advised that teachers have moved away from setting a number of 
different tasks in Maths as they were unsure of the outcome for each group. The 
national curriculum is now being taught to all pupils. Pupils are given an objective, 
and the differentiation comes through support and resources. Teachers have a PPA 
session together each week in one block; this is a big financial and organisational 
commitment however it maximises opportunities for teachers to plan together and be 
consistent in their delivery.  

Governors highlighted that pupils are engaged in Maths. The teaching of Maths was 
consistent in every classroom. Governors were impressed with the independence of 
pupils and how they accessed the different tools available to them.  

A governor who is also a parent highlighted that they have seen a real difference to 
their child since the change to teaching in Maths.  

11. Executive Director’s Report 

The headteacher highlighted that the school had been referenced within the report 
due to the recruitment of E Coupe (Designated Safeguarding Lead). The school offer 
E Coupe to other schools as part of a Service Level Agreement.  

12. LA Executive Reports 

a) General Data Protection Regulations 

 Governors noted the report.  

b) Governors’ Forum 

As the chair of the governors’ forum, the chair declared an interest in this item.  

The chair explained that the Governors’ Forum is in place to share good practice.  

The next meeting on 14 June 2018 will focus on academy conversion and H Smith 
(Head of Education Services- Warrington Borough Council) has been invited to 
discuss the local authority led MAT. This topic may be useful for new governors.  

The following meeting on 11 October 2018 will focus on Ofsted’s current 
expectations on schools and governing bodies.  

13. Focus on General Data Protection Regulations (GDPR) 

 The chair explained the changes to requirements for data protection.  

The headteacher confirmed that V Lovato will be the shared data protection officer 
for the WPAT. V Lovato has attended a number of briefings with Browne Jacobson 
(Education Law Firm) and has taken a lead on GDPR. She has updated the privacy 
policy and will be facilitating a staff briefing on 23 May 2018.  

A long term action plan for working practices is to be devised and will be supported 
by V Lovato. Staff members are due to have access to the central system from their 
laptops and there will no longer be a need to bring information home on memory 
sticks.  
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Governors were informed that some schools in the area are insisting that governors 
have a school email address, or a shared secure area where all papers are stored. A 
protocol would be written to explain how governors use the information and who is 
liable.  

A governor asked if V Lovato will cascade GDPR information to the local governing 
boards. The headteacher confirmed that V Lovato will share the information. 

Governors were reminded about the confidential shredding service within school.  

14. Governing board effectiveness, including a consideration of link roles and 
governing board structure 

 As a training provider, the chair expressed a personal interest in this discussion.  

The chair highlighted that as there are now a number of new governors, it would be 
appropriate to complete self-evaluation exercises to determine the governing board’s 
effectiveness. Governors were reminded of the local authority governor training 
programme. It was noted that new governors are due to attend induction training. 

It was previously agreed that the following would be beneficial to the school:  

 Special Educational Needs and Disability Link Governor (statutory 
requirement)  

 Safeguarding Link Governor (statutory requirement) 

 Pupil Premium Link Governor 

These responsibilities have not yet been embedded due to vacancies and lack of 
availability.  

A governor acknowledged that a focus for a visit would be helpful and will give the 
role more purpose.  

A governor asked if a group activity with staff would be worthwhile. The 
headteacher agreed that the Leadership Team should understand the work of the 
governing board as it informs the strategic vision of the school; it would be good to 
work collaboratively.  

The chair recommended that an afternoon session be arranged to involve both the 
governing board and the leadership team.  

Action: The chair will arrange a date for September 2018 for governors 
and the staff leadership team to meet and work together 

Due to the availability of the SEN and Safeguarding governor, the chair asked if 
anyone wished to volunteer for the roles. M Stanton and C Marriott expressed an 
interest.  

Action: The chair will have a discussion with the current SEN and 
Safeguarding governor. The chair will then contact M Stanton 
and C Marriott about their link roles.  

The chair advised that training will be available to support the link governor roles.  

15. Any other non-confidential business 

 There was no further business reported.  
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16. Proposed future full governing body meeting dates 

The chair informed governors that future meeting dates may be subject to change in 
order to fall in line with Trust Board meetings.  

Autumn (1) 2018: Monday 1 October 2018, 5pm 

Autumn (2) 2018: Monday 3 December 2018, 5pm 

Spring (1) 2019: Monday 4 February 2019, 5pm 

Spring (2) 2019: Monday 11 March 2019, 5pm 

Part one of the meeting closed at 6.50pm 

 

SIGNED …………………………….  DATE  ………………………………. 
Chair 

 

 


