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Minutes  
 
Beamont Community Primary School  
 
Second Spring term 2018 meeting of the full governing body  
 
Monday 12 March 2018, 5pm  
 
 
Present:  
Mrs R Agnew – Chairperson   Mrs G Openshaw  
Mrs G Openshaw 
Mrs A Alansi  

Mr S Guest  

Miss C Marriot   
 
In attendance:  Lisa Adams – Clerk to governors  
   Julie Bennion – School Business Manager  
   Louise Stokes – Deputy Headteacher  

Part one – non confidential business  

 
1. Welcome  

 
Governors were welcomed to the meeting.   
 
Mrs A Alansi and Miss C Marriot were welcomed as new parent governors.   
 
Copies of the declaration of interest form, code of conduct and skills audit were 
circulated to governors for completion.   
 
Action: governors to complete the skills audit and return to school  

 
2. Absence/apologies 

 
Apologies were received from Mr J Littler, Mr A Thompson and Mrs K Morris.   
 
Agreed: that consent be given to the absence of Mr J Littler, Mr A 
Thompson and Mrs K Morris 

 
3. Declaration of pecuniary interests  

 
There were no declarations of pecuniary interests.    
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4. Governing body membership  
 
It was reported that the two parent governor vacancies have now been filled.    
 
There is still a vacancy for a co-opted governor and a Local Authority governor.   
The Chairperson reported that she has received a CV from a potential governor 
and is due to meet with them to discuss the role.    
 

5. Minutes  
 

It was noted that the discussion was about the Headteacher appointments and 
not the appointment of the CEO.  It was felt that the view is that appointments 
should be made by the Local Governing Boards with advice from the trust 
board.   
 
It was reported that staff would remain with the Cheshire Pension Scheme via 
the Multi Academy Trust.   If the schools were to do this themselves it would 
cost £2k.  Governors were informed that Nikki Edwards is currently reviewing 
the pension schemes.   
 
Action log  
 
Action: Chairperson to arrange a governor discussion in respect of the 
ASP data  
 
Action: MAT term dates to be determined.  Full governing body to then 
consider term dates for 2019/20 
 
It was noted that Nikki Edwards is currently working through the queries raised 
in relation to the scheme of delegation.   
 
It was reported that there is a substantial amount of money in the school fund.  
It has therefore been agreed that the money will be used to improve the 
playground area.   Governors asked where the money for EYFS came from.  
It was noted that this was from the school budget.  Governors asked what 
work is proposed.  It was noted that there will be a number of markings for 
games, sheltered outdoor area and a picnic area.   Governors were informed 
that the school has consulted with the children on what they would like in the 
playground.  The School Business Manager informed governors that she is 
waiting to submit 3 applications for grants.    
 
Action: Headteacher to a summary SEND report for the next meeting  
 
Governors were reminded that the learning walk is due to take place on 1 May 
2018.   The Chairperson reported that the governing body try to come into 
school at least once a term whilst the children are in school.   
 
Action: Critical incident plan to be circulated to governors  
 

 Action: R Hindley’s SEND visit to be rearranged  
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6. Budget update and approve budget for 2018-19  
 
2017/18  
 
It was reported that Chris Eccles, Budget Officer has met with the Headteacher 
and School Business Manager.  Governors were informed that when the school 
joins the MAT the financial year will run alongside the academic year.  
 
Governors were informed that at this point in the year there shouldn’t be large 
amounts left in the different budget codes.   The budget shows the original 
school budget, areas allocated, an estimate of what has been spent and a 
percentage of what is remaining.    
 
It was reported that line 1 – 13 details the various costs related to employees.  
80% of the total budget is spent on staffing.  Line 2 is underspent and line 4 is 
overspent.   The DBS checks budget is underspent due to the changes in not 
renewing every 3 years. 
 
It was reported that there is 40% of the premises budget remaining which is 
unusual however there are reasons for this.  Services and contracts are 
purchased through the Local Authority.  It was noted that the school paid for a 
5 yearly electrical check last year which will not need to be completed for 
another 5 years.   The roof and chimney were normally checked annually 
however there is no requirement for this to be carried out.   The specific works 
and capital budget has been spent with replacing the old blinds, soft surface at 
the front and furniture in the EYFS area.  It was reported that the gas bills have 
reduced due to the replacement windows.   The water is underspent due to a 
40% reduction in the bill and the school received a rebate from United Utilities.    
 
It was reported that lines 24 – 60 cover resources, ICT, furniture and text books 
etc.  Governors asked why uniform is showing as a minus.  It was noted that 
this will be offset and appear in the income page.   It was reported that a lot of 
money has been spent on furniture, improving reading areas and numeracy.   It 
was noted that the school did employ a company to transport the money to the 
bank however this is now carried out by the School Business Manager following 
advice from the Local Authority.  Governors asked how the school ensures 
safety when transporting the money.  It was noted that there is a risk 
assessment in place.  Governors asked if the route is varied.  She informed 
them that she goes at different times and parks in different places.  Governors 
asked if she goes on her own.  It was noted that she does.  Governors felt that 
it is important that arrangements are put in place to ensure that she isn’t on her 
own.   
 
Governors were informed that educational visits appears on the income page.   

 
It was reported that the school has received a grant for the library and PE & 
Sports funding.   The school receives money for the milk for under 5s and rent 
from WASPs and Kids Planet.   The delegated budget is the money the school 
receives from the government to run the school and is based on an amount of 
money per pupil and area. 
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It was reported that there is a surplus of £161,715 which includes the PE & 
Sports grant being carried forward into the next financial year.  Governors 
asked if it was usual to have a surplus of this amount.  It was noted that it is 
higher than the school would have liked.   A governor asked if it was possible 
for the school to purchase additional resources for physical development in 
EYFS.  It was noted that Mrs S Murphy is co-ordinating the expenditure of the 
PE grant.       
 
2018/19  
 
Governors were informed that Chris Eccles, Budget Officer has set the budget 
based on what the school spent last year including inflation.  It was reported 
that teacher salaries has increased due to teachers being eligible for pay 
progression.    
 
Governors were informed that if the conversion goes ahead from the 1 May the 
school has been advised that the budget will be done in a similar way.  
Governors asked what happens to the surplus money when they convert.   It 
was reported that currently the government passes the money to the Local 
Authority who then keep some for statutory services and divide the rest to the 
schools.   When a school is in a MAT the money will go direct to the MAT.  The 
MAT will top slice 5% to cover the central functions and the rest will go to 
schools.  Governors asked what would happen with the quarterly or annual 
bills.  Governors were assured that the School Business Manager is due to 
attend training on the new financial systems.   
 
It was reported that the school has gained slightly with the change to the funding 
formula however the surplus has reduced.  It was noted that the surplus from 
this year is being used to set the budget for next year.   
 
A governor queried why the funding for the 30 hour places didn’t appear in the 
2017/18 budget.   
 
Action: School Business Manager to check with Chris Eccles  
 
It is projected that there will be a surplus of £118k in 2018/19, however the 
following year the budget will break even.  Governors were informed that 
beyond this the budget will require careful monitoring.  It was noted that it is 
hard to predict into the future and that things can change between now and 
2019/20.   It was felt that the numbers in the nursery are low and that this is 
something the school is looking at.  The nursery is currently not as full as it has 
been in the past however it does tend to fill up by the time the children move 
into reception.   
 
Governors asked when the school would have the final budget.  It was noted 
that the VB1 needs to be submitted on 1 May.   Governors agreed to approve 
the budget at this meeting subject to any major alterations.  It was agreed that 
any changes should be reported to the Chairperson and Mr S Guest.  

 



5 
 

7. Sign off Schools Financial Values Standards (SFVS) 
 
A copy of 25 questions related to the SFVS was circulated to governors.  It was 
noted that the School Business Manager has reviewed the 25 questions and 
answers.  
 
Governors were asked if they had any questions.    
 
It was noted that the asset register is a working document and is constantly 
being updated.   Governors were informed that if the question is answered with 
a yes then there is not action to follow.   If a question is answered no or in part 
there needs to be an action.   A governor noted that there was an action next 
to a question which has been answered as yes.   
 
Action: School Business Manager to remove the action 
 
Governors felt that it was a useful tool as it raises areas for them to challenge.  

 
Action: School Business Manager to make the necessary amendments 
before the form is submitted  
 
Action: Chairperson to submit the SFVS following the amendments  

 
8. Statement of Internal Control  

 
It was reported that the Statement of Internal Control is to say that the school 
complies with all the internal controls in place.   Section 5 states how the school 
proposes to take steps to address the weaknesses referred to earlier.   
 
Action: Chairperson to sign the Statement of Internal Control  

 
9. Best Value Statement  

 
It was noted that the best value statement shows that the school is committed 
to achieving best value in all decisions made.  It states that the school will strive 
to ensure that the school is using its resources effectively to meet the needs of 
pupils.   
 
Action: Chairperson to sign the Best Value Statement   
 

10. School Logo  
 
A copy of the proposed new school logo was circulated to governors.  
 
Governors agreed logo option 1.   
 

 
11. School Fund Update  
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It was noted that School Fund needs to be spent with the interests of children.  
A governor asked if the school could use the money to support a family or to 
subsidise school trips.  It was noted that this was a possibility.  
 
It was reported that there has not been a lot of money in or out of the school 
fund.  Governors were informed that an accountant audits the school fund.   

 
12. Buildings and Health and Safety update  

 
It was reported that risk assessments have been completed to ensure that the 
environment is safe for the children.   

 
It was noted that all actions are highlighted.  It was reported that a glazing risk 
assessment has been completed.  All modern glass is shatter proof and there 
are areas in the school with panes of glass in vulnerable places which need 
actioning.  Governors asked if there is a time scale for the work to be 
completed.  It was noted that there isn’t.  The school can either re-glaze the 
panels or put a protective film over it.   It was noted that the protective film has 
been put over the bottom panels.  Governors asked when it would be put on 
the upper panels.  Governors were assured that work will be completed 
between now and September.    
 
It was reported that the school have accessed a lot of training in relation to 
Health and Safety.   The School Business Manager showed the governors the 
training matrix.   It was noted that anything highlighted in red or amber means 
that a member of staff needs to attend refresher training.  
 
It was reported that accidents that occur during the school day are recorded 
even the minor bumps.  If the number of accidents reaches a certain threshold 
it needs reporting to the Local Authority.   It was reported that 6 children were 
involved in slips or bumps.  Governors were informed that a review of the 
playground and risk assessment is carried out every time there is an incident.   
 
A copy of the site maintenance jobs was circulated to governors.  It was noted 
that any areas highlighted in green are a priority.   Governors were informed 
that the fire bell can’t be heard at the front of the school when children are 
playing.   
 
Governors noted that the zig zag lines outside the school make a big difference.  
It was noted that with the lines the school are able to enforce it.   

 
13. Lift options  

 
It was reported that the Headteacher has the authorisation to spend up to £10k 
as long as the school has obtained 3 quotes.   
 
It was noted that the lift currently doesn’t work and has been de-commissioned 
for a while.  The school are mindful that there some children in the lower key 
stage that may need to use the lift.   Governors were informed that the school 
is permitted to go with the Local Authority however they have found a company 
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that offers better value.  The quote from the Local Authority was for £31k and 
the two commercial companies came in at £28k and £19k. 
 
It was reported that Pickering Lifts have installed a lift at Priestly and have a 
good track record.   All the insurance, risk assessments and accreditation are 
in place.  It was noted that the quote is cheaper due to a number of items not 
included that others did.  The resizing of the pit needs, alterations to the 
electrics and removal of the skip are all things that the school can arrange 
separately.   Governors were informed that Pickering Lifts are able to remove 
the old lift and install the new one in Easter.  Governors approved the 
expenditure subject to the school obtaining a reference from Priestly.   
Governors were informed that the discrepancy in the quote is because until the 
old lift is removed they are unable to say if it is a standard lift.  Governors were 
assured that the gap by the stairs will not be any bigger.   A governor asked if 
it was possible to put Perspex on the stairs to close the gaps between the rails.   
 
Action: school to investigate putting Perspex on the stairs  

 
14. Attendance Report  

 
It was reported that the school attendance levels have declined over the past 3 
years and fall below national average.   School persistent absence levels have 
increased over the past 3 years and are higher than national average.  
 
CSAWS have been out to the school to look at the registers to check that the 
school are using the correct coding and issued a new format for parents.  
Governors were informed that the Headteacher is in the process of producing 
a new attendance policy.   It was suggested that the school target the children 
whose attendance is below 96%.  
 
Governors asked what the biggest reason for non attendance was.  It was 
noted that a lot of it is due to term time holidays but also there are a number of 
non UK children being taken to their home country for medical treatment.   
Governors were also informed that there are a number of families who don’t 
send their children into school with minor ailments.  Governors noted that it isn’t 
the child’s fault if parents don’t bring them into school.   It was felt that more 
communication with parents on reasons when it is acceptable for children to be 
kept off school.   
 
It was reported that the school currently purchase the highest level attendance 
SLA from the Local Authority and families have been prosecuted.  It was noted 
that those who have been prosecuted the attendance has improved slightly.   It 
has been discussed whether late gate is worthwhile but it was felt that this may 
deter families from bringing the children in to school if they are running late.    
Action: Headteacher and Deputy Headteacher to look at the next steps 
following the report  
 
Action: Clerk to include attendance update on the next agenda  
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Governors queried the reason for focusing on the children whose attendance 
is just below the target.   It was noted that the reason for this is to ensure that 
they don’t dip but the focus will still be on the poor attenders.   

 
15. Maths Consultant Visit  

 
Governors were informed that the recent maths consultant visit was really 
positive.  Sarah McIlroy came into school for a day and looked at the use of 
practical resources.   It was noted that the children should be seeing maths 
done practically using different resources.  The school has since purchased a 
maths tool station for every classroom.  All staff have received training.  It is 
hoped that when governors complete their learning walks there will be evidence 
of the changes.    
 
It was noted that the school have moved to a 5 part lesson where the children 
are given a problem and then work on solving the problem by themselves. Once 
the children have tried to solve the problem the teacher then teaches them how 
to solve the problem.   Governors were informed that the children are really 
enjoying this approach.   
 
Governors asked what the school review next week will incorporate.  It was 
noted that the focus will be teaching and learning and the actions from the last 
review.    
 
Action: school review report to be added to the summer term agenda    

 
16. MAT update and final decision  

 
Governors were informed that the Chairperson and Mrs Bennion have had 
regular meetings with Carsten Kressel and Nikki Edwards.   It was noted that 
key discussions have been around the grounds.  The footprint doesn’t include 
the Children’s Centre and the Local Authority will retain this area.  Discussions 
are ongoing about the arrangements for continuing to use this building and 
solicitors are involved.   The Headteacher and Mrs J Bennion have discussed 
the ICT infrastructure as the school is happy with their current provider.   
 
The Chairperson proposed that the school go ahead with the conversion.  A 
vote took place and the majority agreed to move forward.   The Chairperson 
asked governors if there is anyone that is interested in becoming a member of 
the trust.   Governors were informed that Mal has expressed an interest in 
joining the board and has completed an application form.      
 

17. WASPs Rent  
 
It was reported that the current charge for the breakfast and after school club 
is £30 a day.  It was felt that as the licence is due for renewal it is worth 
considering the charge.   Mrs Bennion informed governors that looking at the 
records the charge was £25 plus £3 for cleaning for a long time and then in 
2014 it was increased to £30 including cleaning.   A benchmarking exercise has 
been carried out and a lot depends on the size of the club and the school.  It 
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was noted that during this time the cleaning cost has increased by 25%.  A 
discussion took place around cost per session and the rent.  It was agreed that 
the charge be increased to £31.   
 

18. Policies for approval:  
 
Attendance  
 
It was reported that there are very few changes to the policy.   
 
The policy includes information about how the school promotes positive 
attendance.   The children are awarded attendance stars for high attendance 
each term and 100% attendance reward events are held for those children with 
100%.  Governors felt that it was good to equate how much learning is lost 
when children are late.   
 
Governors were informed that parents are referred to the policy when 
requesting a holiday during term time.   
 
Action: Attendance policy update to be added to the school newsletter  

 
Governors asked what the parental engagement was like at parents evening.  
It was noted that it was good and there are a number of parent questionnaires 
completed.  A discussion took place about how to improve parental 
engagement.  It was suggested that parents could be invited to the class 
assemblies.   
 
Governors approved the policy.  

 
Behaviour  
 
Governors were informed that the school has changed the way it manages 
misbehaviour.   The focus is more on rewarding positive behaviour and 
recognising the children that go above and beyond.   
 
If a child misbehaves they are given ‘time out’ in another classroom. It was 
noted that the changes have reduced the number of children being sent to the 
SLT or phase leaders.   
 
It was noted that on a whole there is a lot of good behaviour in schools.   
 
Governors approved the policy.  
 

19. Any other business  
 

There was no any other business.    
 

20. Proposed future meeting dates  
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First summer 2018 full governing body meeting: Tuesday 15 May 2018 at 
5pm  
 
Second summer 2018 full governing body meeting: Tuesday 10 July at 
2018 at 5pm  
 
First autumn 2018 full governing body meeting: Monday 1 October 2018 at 
5pm  
 
Second autumn 2018 full governing body meeting: Monday 3 December 
2018 at 5pm  

 
 

 
 
 

 


