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MINUTES 

Beamont Primary School 

Second Summer term 2018 meeting of the local governing body 

Tuesday 10 July 2018, 5pm 

 
Present: 

R Agnew (chair) K Morris (headteacher) 
A Alansi G Openshaw 
S Guest M Stanton 
V Lovato A Thompson 
C Marriott J Warburton 

 

In attendance:  K Riley – Clerk to governors 
J Bennion – School Business Manager (Observer) 
L Stokes – Deputy Headteacher (Observer) 

Part One – non confidential business 

1. Welcome and introductions – ground rules for governance 

The meeting commenced at 5.15pm with an ice breaker activity.  

The chair welcomed V Lovato (Trust Governor) and J Warburton (Co-opted Governor) to 

their first governing body meeting.  

The chair advised that she will complete inductions with new governors in the autumn 2018 

term. The chair encouraged new governors to attend the governor induction training.  

 Action: Inductions to be arranged for autumn 2018 

The chair then went through the ground rules for governance at Beamont Primary School 

and highlighted the core functions of a governing body.  

The governor code of conduct will be discussed at the next meeting of the full governing 

body.  

Action: Clerk to add Governor Code of Conduct to first autumn 2018 term 

meeting of the full governing body.  

2. Absence/Apologies 
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 There were no absences to report.   

3. Declaration of personal interest for any items on this agenda 

Governors were asked to declare any interest they may have, pecuniary or otherwise, 

relating to this meeting. No interests were declared. 

4. Governing body membership 

The chair confirmed that R Hindley has officially resigned from his role as co-opted 

governor.  

 There is now one co-opted governor vacancy.  

 Action: Clerk to send a thank you letter to R Hindley.  

5. Minutes  

The minutes of the meeting held on 15 May 2018 were confirmed as a correct record and 

signed by the chair.   

a) Matters Arising 

The headteacher advised that within item 9 (headteacher’s update) it was reported that the 

timetable was rearranged for 2018 and the spelling test was moved to Monday morning. 

The headteacher wished to clarify that the national timetable was rearranged for SPAG.   

The headteacher noted that in item 9 (headteacher’s report) it was reported that two tests 

were opened half an hour earlier due to the requirements of two pupils. The headteacher 

clarified that this was in line with assessment reporting arrangements.  

A governor asked if the school is still using the same staff absence insurance following 

conversion. J Bennion confirmed that the school had the freedom to choose the staff 

absence insurance provider however three quotes were obtained and the current provider 

was preferable.  

A governor asked if the school still has access to the Governors’ Forum following 

conversion. The chair confirmed that the school will still be invited to attend the Governors’ 

Forum, and a decision to continue will be made at the autumn 2018 full governing body 

meeting.  

b) Action Log 

Action C/F:  The chair will arrange a date for September 2018 for governors 

and the staff leadership team to meet and work together.  

 Governors agreed that all other actions were completed.  

6. Asset Management Plan 

J Bennion informed governors that the MAT requires the school to complete an Asset 

Management Plan. J Bennion presented governors with the draft plan.  
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J Bennion has updated the plan with issues and desired outcomes. The plan also states the 

approximate cost and timescale. The plan will help to determine the priorities for the school, 

and funding can be accessed either through the budget or WPAT. The first priority will be to 

replace the school roof and to replace the iron guttering.  

Governors were informed that the playground improvement and replacement lift are 

existing, ongoing projects. The current lift has been decommissioned and removed. 

Governors had the opportunity to have a tour of the new playground facilities; governors 

are pleased with the improvements. 

J Bennion informed governors that a prompt from the legionella assessment was to monitor 

the water quality in the building. A survey of lead in water was undertaken, and 3 had 

elevated lead levels. The risk and resilience team have been contacted and Warrington BC 

guidance has been followed. A decision to remove the pipes will be made by the MAT.  

A Thompson arrived at 5.29pm  

A governor asked if the work to the outside area for early years and nursery was 

prompted following an inspection. The headteacher advised that this was an outcome of 

audit work.  

J Bennion advised that Beamont Primary School has significant assurance following the 

local authority health and safety audit. There were 6 actions for the school and these are 

now complete.  

Action: Health and Safety Audit to be circulated to governors.  

A governor asked who will undertake the health and safety audit in the future. J Bennion 

advised that the school can continue to use the local authority health and safety Service 

Level Agreement or an external consultant can be used.  

A governor asked why the school has significant assurance. J Bennion explained that 

significant assurance is a positive outcome.  

Governors noted their thanks to J Bennion for her time supporting the school. Governors 

wished her luck for the future.  

7. SATS Headline Results 

a) KS2 2018 Results  

The headteacher presented governors with the draft results for KS2 SATs.  

Reading  

69% of pupils achieved Age Related Expectations (ARE) in reading. This is 20% higher 

than 2017 (49%). This is a reflection of the amount of work that has been undertaken by the 

school and the promotion of reading. The purchase of ‘Reading Plus’ has made a 

significant impact. 65% of pupil premium children achieved ARE in reading.   
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The headteacher informed governors that the pass mark moved up by 2. The national 

average scaled score is 105. The school achieved an average scaled score of 103 (4 

children had a scaled score of 99).   

Reading is slightly behind last year’s national outcomes (75%).  

19% of pupils achieved greater depth in reading, compared to 12% in 2017.   

22% of pupil premium children achieved greater depth in reading, compared to 6% in 2017.  

Writing 

 67% of pupils achieved ARE in Writing compared to 84% in 2017.  

 70% of pupil premium children achieved ARE in Writing compared to 76% in 2017.   

 15% of pupils achieved greater depth in writing compared to 14% in 2017. 

 13% of pupil premium children achieved greater depth in writing, compared to 12% 

in 2017.  

 Maths 

 65% of pupils achieved ARE in Maths compared to 78% in 2017. The average 

scaled score for Maths is 102 compared to last year’s national score of 104.  

 65% of pupil premium children achieved ARE in Maths compared to 61% in 2017.  

 13% of pupils achieved greater depth in Maths compared to 12% in 2017.  

 4% of pupil premium children achieved greater depth in Maths compared to 18% in 

2017.  

Combined (Reading, Writing, Maths) 

50% of pupils achieved ARE for Reading, Writing, Maths combined compared to 49% in 

2017.  

52% of pupil premium children achieved ARE for Reading, Writing, Maths combined 

compared to 22% in 2017.  

13% of pupils achieved greater depth for Reading, Writing, Maths combined compared to 

4% in 2017.  

13% of pupil premium children achieved greater depth for Reading, Writing, Maths 

combined compared to 6% in 2017.  

A governor asked if the headteacher was pleased with the results. The headteacher 

advised that she was pleased with the individual subject areas, reading and the pupil 

premium outcomes.  

The headteacher felt the combined score should have been higher as it is not where 

teachers had assessed it to be. The same cohort completed the 2017 paper and achieved 

65% combined. 5 pupils missed the combined score by 1 mark in 1 subject area. The 

headteacher acknowledged that individually, progress is being made and the children have 

been fantastic.  

The headteacher confirmed that there is one potential paper to be re-marked.  
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A governor asked if all papers are returned to the school. The headteacher advised that 

all are scanned and available online.  

A governor asked the headteacher to confirm the size of the pupil premium cohort. The 

headteacher reported that there are 24 pupil premium children in the cohort of 54. 

Governors acknowledged the pupil premium data was very positive. The headteacher 

agreed and highlighted that the gap is closing for pupil premium children and boys.  

A governor asked what the plan will be to improve the combined data. The headteacher 

advised that the combined attainment will be a focus for next year’s school improvement 

plan.   

8. Multi-Academy Trust (MAT) Update 

The chair advised that she was invited to attend a meeting with the chairs of the local 

governing boards for the schools within the MAT. The chair felt it was good to spend time 

discussing practicalities around communication and highlighted that this will be the main 

mechanism for chairs to feedback to the Trust Board.  

The group discussed terms of reference for the governing board as there are no written 

regulations in place. The group also discussed the need for governor training across all the 

schools, including the outcome of skills audits. Training sessions will be arranged next term 

for all governors within the MAT.  

Governors were informed that the MAT will be offering a briefing on a governors role with 

regards to GDPR. There will be a password protected WPAT section on the school website 

that all governors can access. This is private to each school, and governing body agendas 

and papers can be uploaded onto the website.  

The group agreed that a 360 review should be undertaken for local governing board chairs. 

The chair advised that she has asked to postpone this until Spring 2019 as there are a 

number of new governors on the board. The chair confirmed that she will continue to meet 

with governors once a term.  

9. Headteacher’s Report 

The heateacher presented the reformatted headteacher’s report using the WPAT template.  

a) School Context 

Governors noted the figures for attendance, absence, exclusions, free school meals (FSM), 

pupil premium (PP) and English as additional language (EAL). The headteacher informed 

governors that those pupils who have had fixed term exclusions have follow up individual 

behaviour plans or have had a change in their provision.  

b) Behaviour and Attendance 

The headteacher has taken a lead on attendance during the last term and is regularly 

holding attendance meetings with parents. It is hoped that the focus on attendance will 

have an impact in the next year.  

Parents must meet with the headteacher if they submit a term time leave request.  
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A governor noted that attendance was improving last term however it would appear that it 

has dipped in recent weeks. The headteacher advised that this will be due to term time 

holidays.  

The persistent absence figure has dropped significantly. The school will continue to 

threaten fast track prosecution if there is significant concern.  

The headteacher advised that there is a direct correlation between high attendance and 

high attainment.  

c) Safeguarding 

The headteacher reported that over the last two academic years, the school has monitored 

259 individual pupils who have been subject to safeguarding concerns. Safeguarding 

issues can range from frequent non-attendance of medical appointments, to much more 

significant concerns.  

A governor asked if staff are finding Child Protection Online Management System 

(CPOMS) useful. The headteacher advised that the feedback about CPOMS is 

overwhelmingly positive. There is less need for verbal ‘catch ups’ meaning that meetings 

can be more strategic. All records are now in one place so chronologies are easier to 

access. The tracking and monitoring of cases can be done so with greater focus and 

accuracy. The information is relevant and up to date.  

If there is an urgent concern, staff will report this immediately to the headteacher or deputy 

headteacher.  

The headteacher reported that there are currently 4 pupils who are children in care, 12 

pupils who are on a child protection or child in need plan, and 33 who access family 

support.  

A governor asked when a referral to social care would be required. The headteacher 

explained that a multi-agency referral form is completed when the school feels the case 

meets the threshold for social care involvement. A referral form would not replace an 

emergency call to the social care team.  

The headteacher informed governors that 6 strategy meetings have taken place at short 

notice during the term. The meetings do have an impact on the team’s emotional wellbeing; 

the headteacher acknowledged that the safeguarding team do have a challenging job.  

A governor asked if the safeguarding team receive support. The headteahcer confirmed 

that E Coupe (Strategic Safeguarding Lead) undertakes supervision for the team members.  

d) Special Educational Needs and Disabilities (SEND) Update 

The deputy headteacher tabled the SEND Update for July 2018. A Titchner has been 

appointed as assistant headteacher and SENDCo from September 2018. A Titchner holds 

the SEN qualification and has strong plans moving forward.  

Z Martin (external inclusion consultant) has supported the deputy headteacher with the 

following:  
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 Twilight for all staff on quality first teaching and auditory memory 

 Twilight for all staff on the use of practical resources 

 Learning and environment walk looking at classroom provision 

 One to one work with pupils, teachers, teaching assistants and parents 

 Assessment tracking meetings with the deputy headteacher and headteacher 

 Case study for END child with poor attendance  

The deputy headteacher has continued to cover day to day referrals. Next steps include:  

 Ensuring interventions are specific and measurable 

 Improving  tracking systems for SEND children to better evidence progress 

 Focus on the role of teaching ssistants so that they have a greater impact on 

supporting SEN.  

Z Martin has been booked to support the school and the newly appointed SENDCo during 

the autumn 2018 term. The deputy headteacher will work alongside the SENDCo during the 

autumn 2018 term. Both Z Martin and the deputy headteacher will develop the SEND action 

plan for 2018-2019.  

Staff are more consistent with targets and collecting evidence for SEN pupils. A number if 

referrals have been made to the Child Development Centre for assessments.  

The deputy headteacher is due to present at the education and health care plan (EHCP) 

panel for one child who is due to move up from Nursery in September 2018. The pupil 

currently receives full time one to one support in nursery, however the EHCP only offers the 

child 18 hours from Reception.  

A governor asked if there is a tracking system in place for SEN pupils. The deputy 

headteahcer advised that this is generally tracked through CPOMS however the school still 

has the SEN Register on SIMS.  

The SENDCo has asked that the deputy headteacher provide her with a list of SEN pupils, 

and what has been provided to them. This will give her background knowledge about pupils 

and will identify those who are a priority.  

ACTION: The deputy headteacher will electronically circulate the SEND Update 

to governors.  

e) Outcomes  

EYFS outcomes are lower than last year however that has been some disruption and staff 

absence that has affected the outcomes. Additional support is in place and this will be a 

continued focus in the next school improvement plan.  

78% of pupils in Year 1 passed phonics, compared to 50% in 2017. This is a significant 

improvement.  

KS1 outcomes are slightly lower however the nature of the cohort has been significantly 

different to others over recent years. There are currently 5 EHCP within the year group. In 

the phonics re-test 86% of pupils passed. Significant time has been given to the teaching 

and application of phonics.  
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f) Staffing 

J O’Gorman will be joining the school as class teacher for Year 5 from September 2018. 

She has spent the last year at Beamont Primary School as a Teaching Assistant and has 

absorbed the schools ethos.  

R Shaw will be leaving the school at the end of the academic year.  

Governors appointed A Titchner as assistant headteacher and SENDCo. She will teach 

part time alongside L Tate (assistant headteacher).  

As J Bennion (school business manager) is leaving the school, the post will be re-

advertised in September 2018 as either a part time position for Beamont Primary School, or 

a full time position for Beamont Primary School and WPAT. P Martin (WPAT Finance 

Manager) will be based at Beamont Primary School from September to support the school 

in the interim.  

Governors wished to note that J Bennion will be dearly missed.  

f) Note of visit 

The headteacher included a supplementary note of visit from R Ferrera. R Ferrera was 

invited into school to review the effectiveness of the teaching of English.  

Governors received the report of the evaluation visit led by L Trippier (Associate School 

Improvement Professional) and noted the recommendations. L Tripper will be the School 

Improvement Partner and will visit the school termly.   

g) Curriculum 

The curriculum has been updated over the last term. The revised curriculum statement will 

be ready for the next meeting of the full governing body.  

Action: Clerk to add curriculum statement to first autumn 2018 full governing 

body meeting agenda.  

All subject leaders have revised the long-term plans for their subjects. The senior 

leadership team have spent time reconsidering the spiritual, moral, social and cultural 

(SMSC) provision across school. This has been shared with the wider teaching team.  

h) Teacher Monitoring 

The headteacher provided governors with an anonymised chart of judgements of teaching 

over the year.  

A governor highlighted that E Coupe is currently working with 13 other schools; the 

governor asked if she has enough capacity to effectively support the school. The 

headteacher advised that E Coupe is managing well however she has been approached to 

support a large MAT; this request will be reviewed carefully.  

10. School Review Report – to receive feedback from the MAT – commissioned teaching 

and learning review 3 and 4 July 2018 
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 Governors received the report during item 9f.  

Action: Headteacher to circulate the review electronically.  

A governor advised that they were impressed by L Trippier as he posed incisive questions 

and provided constructive recommendations to the school.   

The chair informed governors that L Trippier had commented that governors do ask 

questions within full governing body meetings, however there was not enough challenge 

about standards.  

11. Self-Evaluation Update 

Governors received the self-evaluation update. The re-formatted report has been shared 

with colleagues; Trippier advised that it is a good document.  

The headteacher highlighted that the school will be devising a whole school mental health 

strategy and policy for staff and pupils.  

12. Policies  

The chair advised that governors have previously agreed to adopt any Warrington BC 

policies however this may need to be reviewed as the local authority is no longer the 

employer of staff.  

Governors agreed to adopt the following policies:  

 Warrington BC health and safety policy 

 Warrington BC stress management policy 

E Coupe has updated the safeguarding policy to reflect the latest requirements within the 

‘Keeping Children Safe in Education’ guidance. The headteacher confirmed that she is 

satisfied that the policy reflects current practice and it is fit for purpose.  

A governor asked who is responsible in ensuring that the school is compliant with any 

changes in guidance. The headteacher confirmed that E Coupe is responsible for keeping 

abreast of safeguarding information. Beamont Primary School offer E Coupe’s 

safeguarding expertise as a service level agreement to other schools.  

Governors approved the safeguarding policy and procedure.  

Governors were informed that there are certain policies that must be agreed at Trust level 

for MATs (for example HR policies). A review is due to take place over the next year to 

determine if there are policies that can be merged to create ‘Trust Wide’ policies for all 

schools within the MAT.  

13. Review Governor Training – including feedback on the NGA summer conference 

Action: Chair to circulate speech from the NGA summer conference 

The chair informed governors that she attended a parental engagement workshop at the 

NGA summer conference and noted that the school does not currently have a parental 
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engagement governor. An action for governors during the autumn 2018 term will be to 

agree meaningful governor roles that will benefit the school.  

Action: Agree meaningful governor roles at the first autumn 2018 meeting of 

the full governing body.  

14. Any other non-confidential business 

Governors were encouraged to attend the inset day on 4 September 2018; safeguarding 

training is due to be undertaken.  

The headteacher reported that the early transition for children has been successful. It is 

hoped that children will feel settled and less anxious in their new classes in September. 

Children have already started using their new books for the year ahead. It is hoped that this 

transition will support pupil progress. Current Year 6 children have been carrying their bags 

and coats around school in preparation for high school.  

Governors were invited to attend the Summer Fair on 12 July 2018 at 6pm.  

A governors asked that their email address be added to the mailing list for newsletters. 

Action: All governor email addresses to be added to the mailing list for 

newsletters.  

15. Proposed future full governing body meeting dates 

 Autumn 2018 (1): Monday 1 October 2018, 5pm 

 Autumn 2018 (2): Monday 3 December 2018, 5pm 

 Spring 2019 (1):  Monday 4 February 2019, 5pm 

 Spring 2019 (2):  Monday 1 April 2019, 5pm 

Part one of the meeting closed at 6.30pm  

 
SIGNED …………………………….  DATE  ………………………………. 

Chair 

 


